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AHHOTaNUs Kypca

B mucnunnmHe packpbIBAlOTCS YCIOBUS CO3JaHUSI CHCTEMBI TOCY/IapCTBEHHO-00IIECTBEHHOTO
YVOpPaBJIECHUS, PUCKU CO3JaHUS OTOM CHUCTEMbl. AHAIM3UPYETCA TOHSITHE YIPaBICHUA H
CBs3aHHBIC C HHUM HpO(l)@CCI/IOHaJ'II)HLIe 3HaHUA 110 MCHCIPKMCHTY. PaCKpI)IBaeTCH
OpraHM3aIlMOHHAs CTPYKTypa (CTpOEHHWE) YIpaBJiCHHs, NPUHILHUIBI YIPaBICHUS, METOIbI
YIOpaBJICHUS, OCOOEHHOCTH TMPOGeCcCHOHATHHO-TIEATOTHYECKON KYIbTYPbl PYKOBOJIHUTEIS
JOIIKOIHHOTO 00pa30BaTEIbHOTO YUPEKACHHUS.

KiroueBble cioBa: ympaBlieHHWE, TPHUHIIMIGI, JOIMIKOIBRHOE 00pa30BaTeIbHOE YUpEXKICHUE,
npodeccuoHanbHas KyJlbTypa PyKOBOJAUTEIS.



Tema 1.
I'ocynapcTBeHHO0-001IeCTBEHHAS] CHCTEMA YIIPABJIEHUS JOIIKOJbHbIM
oOpa3zoBanueM. Opransl ynpapjeHus 00pa3oBaHueM

Bonpocsr:

1. YciaoBus co3qaHusl CMCTEMbI ITOCYAapPCTBEHHO-001IECTBEHHOT'0 YIIPABJICHUS.

2. 3agaum co3panus cucrembl 'OY J1IOY.

3. IIpyHIMIIBI TOCYAAPCTBEHHO-00IECTBEHHOI0 YIIPABJICHHUSA JOMKOJIbHBIM 00pa30BaHUEM
Ha ypoBHe [IOY.

4. I dextnI cucremsl 'OY 1OY.

5. Pucku cucrembl 'OY J10Y.

VYrpapiieHue 1Mo MpeaHa3HAuYCHUI0 MPEJCTaBIsIeT cO00M BO3/CHCTBIE HA cucTeMy (yrpas-
JSIEMYIO MIOJICUCTEMY — OOBEKT YNpaBJIEHUs ) IJs MOJAECPKaHUS €€ B YCTAHOBJIEHHBIX PEXKUME,
Ka4yecTBE, COCTOSIHMM MM TepeBoAa B MHbIe. OCHOBHBIE THUIIBI CHCTEM — OHMOJIOTUYECKHE, TeX-
HUYecKue, conuanbhbie. Cdeprl 001ecTBa, YIpeKACHUS, TPEANPUITHS, OPTaHU3AIUN — COLHU-
aJlbHbIe cUcTeMbl. [ 1aBHass 0COOEHHOCTh UX B TOM, YTO OHM — 00wHOCMU At00eu. ITO OIpe/e-
JSI€T U CYUIHOCTh YIIPaBJIEHUS UMHU — ynpasieHue nogedenuem niodeu. Iloaromy couuanbHoe
YIIPaBJIEHUE YCHEWHO NOCHONbKY, HOCKONbKY OPUEHMUPOSGAHO HA YelN06€KA U UMeem ZYMaH-
Hblil, Yenoeeueckull xapaxkmep. ITO TAKKE O3HAYAET, YTO OHO OOMIICHO OMEeYamsv COYUALb-
HbIM, OYXO8HBIM U MAMEPUATILHBIM NOMPEOHOCMAM NI00el U unmepecam obuecmsa.

B cucremax, oOpa3oBaHHBIX JIIOJbMHU M OOCIYKHMBAIOIIKX JIFOJIEH, BCErJa €CTh 3JIEMEHTHI
IICUXOJIOTUM U TeAaroruku. Komnnexc ncuxonozuueckux u neoazocuyeckux (axmopos B
YIIPaBJICHUH BKJIIOYAET JBE TPYIIIII UX:

1) enympenneco konmypa ynpaBlieHuUs, T.€. IPUCYIIHX CAMOW OpraHU3aInK:

a) TCHUXOJOTMYECKHe: OCOOCHHOCTH JIIOJeH, paboTaomux B HeH, WX NpoQecCHOHATHHON
NeSTENbHOCTH (PEalbHO IMpeciielyeMble LeIU, MOTUBBI U Jp.), YIPABICHUECKONW JesTeIbHOCTH,
NICHXOJIOTHH KOJIJICKTHBA;

0) nenarornyeckue: 0COOEHHOCTH 00pPa30BaHHOCTH, 00YYEHHOCTH, BOCIMTAHHOCTH U pa3BU-
TOCTH COTPYTHUKOB OpPTaHHU3AIINH, OTAEIBHBIX TPYII, PYKOBOJCTBA U KOJUIEKTHBA,

2) HewHe20 KOHmMypa YIPaBICHUS: TICUXOJIOTUUSCKUE U MEIarOrHYecKue 0COOCHHOCTH JTFO-
JIei, KOJUIGKTUBOB U JIEATEIILHOCTH JIPYTUX OpPTraHU3aIlfil, C KOTOPHIMH KOHTAKTHPYET IaHHAs
OpraHu3alisl ¥ Ha KOTOpble OHa BIIUSET, pellas CBOM 3afayd. DTo cpefa (QyHKIMOHUPOBAHHUS,
uMerolIas 00IIeCTBEHHbIE, BEJOMCTBEHHbIE, PETHOHAJIbHBIE, MECTHBIE OCOOCHHOCTH.

Bce 31 pakTophl HyK1aI0TCs IPU YIIPABICHUH B IOHUMAHUH, TOJIKHOMN OLIEHKE, TPUHATHH
BO BHUMaHHE U TIPU HEOOXOJMMOCTH B U3MEHEHHUH.

Cnenudguka NcuxXoJ0rn4ecKoro 1 neJarornyeckoro noaxoAa K ynpapJjieHUIO

Teopust u mpakTHKa 3HAaET pa3HbIe TMOAXOBI K OCTPOSHHIO yrpasieHus. [lo crenenu Bia-
CTHOCTH «IIEHTpPa», OpraHa ylnpaBJIeHUs, pyKOBOAUTEINS LIMPOKO W3BECTHA TpHUajJa: aBTOpUTAp-
HOE€ YIIpaBJIEHUE, JEMOKpPAaTHYECKOEe yIpaBieHHe U JHOepabHOE YIPaBJICHUE; 110 CTEIEHH yC-
TOWYMBOCTH (PAKTOPOB, KOTOPHIM OTAAETCsl NMPHOPUTET MPHU YIPABICHUU: OPraHU3aLMOHHOE
(ynpodeHue yCTOWYMBOIO OPraHU3allMOHHOTO MOpsIIKa) U CUTYyaTHBHOE (TIOCTOSIHHOE pearupo-
BaHHE Ha MEHSIOIIMECS CUTYyalluu) yIpaBlieHHE; MO KayeCTBEHHBIM OCOOCHHOCTSM (haKTOPOB,
ONTUMM3AIMS KOTOPBIX COCTABIISET TJIaBHYIO 3a00Ty yIpaBlIeHUs: aIMUHUCTPATUBHOE YIIpaBIie-
HHUe (MIOCTOSIHHOE paclopsIUTEeNbCTBO PYKOBOJICTBA), «KJIACCHYECKOe» yIpaBiieHHe («cuctema
Teitnopa» — co3laHue MaTepUaIbHBIX YCIOBUHM JUIsl MAaKCUMaIbHOW MPOU3BOAUTEIHLHOCTH TPY-
na — obopynoBaHue pabouero mecra, yA0OHBIH MHCTPYMEHT, OCBELICHHOCTb, PEXHUM TpyAa U
1p.), HOPMaTHBHOE YIIPaBJIEHUE — C MOMOIIBIO0 3aKOHOB, TIMCHMEHHBIX MPENMTUCAHUNA W WHCT-
PYKLUH ¥ TYMaHUTapHOE YIpaBJIeHUE — MPUOPUTETHOE BHUMAHUE K JIIOJIIM, YCIOBUSIM UX TPY-
J1a, OTHOILLIEHUSIM, CAMOYYBCTBHUIO, YIOBIETBOPEHHOCTH.
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OOBIYHO ymIpaBlieHWE Ha MPAKTUKE COJEPKUT pa3HbIE COUETAHUS TUIIOB U BCE OHH MOTYT
OBITH TIPHEMIIEMBI B KOHKPETHBIX YCIOBHUSIX. MUPOBOI OIBIT, OHAKO, TOKA3aJl HEIPUEMIIEMOCTh
ABTOPUTAPHOTO U JUOEpaNTbHOIO TUIIOB YIIPABICHHUS KaK MOCTOSHHBIX U MaccoBbIX. HemocTarku
IIEPBOI'0 XOPOIIO WU3BECTHHI 110 70-JIETHEMY OIIBITY COLMAIMCTUYECKOIO MEpUO/ia UCTOPUN Ha-
nieit ctpansl. [lonbITky npumMeHeHus MOepalbHOTO TUIA YIpaBieHUus: — nepuoj pedopm 90-x
roJI0B — IPOAECMOHCTPUPOBAIN €0 ICEBIOTYMAaHUTAPHOCTD U IICEBIOAEMOKPATUYHOCTD: JIFOIU
JEICTBOBANIM MPAKTUYECKH OECKOHTPOJBHO, CBOOOTY MHOTIHE BOCIPHUHSUIM KaK BCEI03BOJICH-
HOCTb, TOJIYYWJIM DPa3BUTHE WHAWBUAYAIN3M, O€30TBETCTBEHHOCTh, aBAaHTIOPU3M, KPHUMHHAI,
PE3KO yIaa YpOBEHb KU3HU U MOpaJid B 00LIECTBE, B CTpaHe BO3HUKJIIA pa3pyXxa.

Heiaenmaue ycrmoBusi 00IIECTBEHHOTO M HAYYHO-TEXHHUYECKOTO IMporpecca TpedyT BceMep-
HO pa3BUBATh MOJUIMHHO JIeMOKpaTtuyeckoe ymnpapieHue. XXI Bek — Bpemst OypHOro pa3BUTHUS
MHTCHCUBHBIX, TOHKUX, HHTEIUIEKTYaJIbHBIX, BEICOKONIPO()ECCHOHAIBHBIX TEXHOJIIOTUH, KOTOPBIE
TpeOyIOT MaKCUMAJIbHOTO MPOSBIEHUS PaOOTAIOIIMMU CIIOCOOHOCTEH, SHTY3HWa3Ma, yma, Mpo-
deccuonanuzma. SMOHCKHE yIPaBIISIOLINE TOBOPSAT:

Cunoif MOXHO OBUTO MPUHYAUTH OPYAOBATh KyBaJII0M, HO MOHUMATh, 1yMaTh, TBOPUTH CHU-
JIOY HE NPUHYAUIID.

JIrogu Bcerga pabortanu u paboTarOT JIydllle, KOTJa pellaroT 3aaud He M0 MPUHYXKACHUIO,
HE U3 CTpaxa Mepej Haka3aHUEM, a C KEJIaHUEM, B CHIIy COOCTBEHHBIX YOEKIEHUI, YyBCTBA J10J1-
ra ¥ IOHMMaHUsl OTBETCTBEHHOCTH. [Ipomie u nerdye NpuHyanTh; 17151 TOTO HE HY)KHO HHUKAKOe
yIpaBieHUYEeCKOe MacTepcTBO. HO coOBpeMeHHas KU3Hb, NEPCIEKTUBBI, OTKAa3 OT TOTAJIIUTAPU3Ma,
aIMUHUCTPATUBHO-KOMAHAHBIX CTUJISI U METOJIOB TPEOYIOT MPOSBIIATH MOBBIICHHOE BHUMAHUE K
0oJsee yBaXXHUTEIbHBIM, T'YMaHHBIM, KOMIETEHTHBIM METOJ[aM YIIPABJICHUS.

Cywnocmb nCUX0/102U4€CK020 U NEdaz02UYeCcK020 nOo0X00a — 6 COOMEEenCmEyIouux
npuopumemax ynpaeieHus:

* 2llaBHble 3a0ayu ynpasieHuss — MCUXOJIOTHUYECKUe U MeAarornyeckue: pyKoOBOAUTENh CY-
LIECTBYET HE JUIsl TOTO, YTOOBI 3aCTaBIATh KaKJ0T0 COTPYJHUKA TPYIUTHCS, a JUIsl TOTO, Ymoobbl
ncuxono2uyeckue u nedazo2uyecKue YCious 8 Op2aHu3ayuu noOyscoaIu cex u Kaxircoo2o u yuu-
JIU MPYOoumscsi 000pOCO8eCMHO U NPOPeCcCUOHATLHO,

* Op2aHU3AYUOHHBIU NOPAOOK, OA2oNpUsMHbIE OP2AHU3AYUOHHble YCa08us (paclpeieneHue
paB, 00513aHHOCTEN, OTBETCTBEHHOCTH, YPEryJIMPOBaHHOCTh B3aUMOOTHOILIEHUI U B3auMoei-
CTBUH, IUPKYISAIUN UHPOPMAIIUHU, PEKUM, KOHTPOIb U Tp.) — TEpBasi 4aCTh HEMOCPEACTBEH-
HOUM Cpe/ibl B OpraHU3allluM, KOTOpasi MOOYKIAeT COTPYAHUKOB K YETKOM, CIaKEHHOW OTBETCT-
BEHHOH M JOOPOCOBECTHOI COBMECTHOW paboTe, MOJIOKUTENBHO CKA3bIBAETCS Ha UX BOCIHTAH-
HOCTU U 0O0Yy4YEHHOCTH;

* NCUX0JI02Usl KOJIeKMUBA, COYUANbHO-NCUXOTI02ULECKUL KIUMAM HACMPOEHUL U 83AUMOOM-
HOWleHUl, 8030eLiCmeus Ha C80UX 41eHO8 — BTOpask 4acTh HEMOCPEICTBEHHOU Cpe/ibl, MOTUBH-
pyromas COTPYIHUKOB, MOOYXAaromas K APY>KHOM paboTe U XapaKTepU3yrollas BOCIIUTHIBAIO-
U KOJIJICKTUB;

* ycno8us 07151 YOOBIemEOPeHUsi UHMepeco8 U nompedHocmell, TUYHOCMHO20 pOCma U Mame-
PUANbHO20 61a20NONYYUSA KAHCO020 paOOMHUKA — TPEThs YacTh HEMOCPEICTBEHHOM Cpe/ibl, MO-
Ounu3yrolas Ha MposIBJICHUE BCEX CBOMX CHOCOOHOCTEH Ha paboTe U meJarorndecku oiaronpu-
ATHO CKa3bIBAIOIAsACS HA HUX.

IIcuxonoruveckne u negarorun4ecKre OCHOBbI OPraHU3aluM YIPaBJICHUsA

VYrpaneHue peanu3yercs B IBYX BHIAX JNEATEIbHOCTH: OpP2aHU3ayUuU CUCmemsl YnpasieHusl
u mexkywem ynpasenenuu. IlepBas 3aKiioyaeTcs B YCTaHOBIICHUH OP2aHU3AUUOHHO20 NOPAOKA
(opeanuzosanrHocmu) B GyHKIIMOHUPOBAHUN YUPEXKICHUS, MPEANPUATHS, JII000 OopraHu3aliii.
VYcraHoBIEHHE OPraHU3alMOHHOTO TMOPSAKA MPEINOoJaraeT YCTaHOBJICHUE YETKOW CTPYKTYpbI
OpraHu3anu U o0ecrneyeHne CIaXEHHOro, Ha/Ie’)KHOTO U THOKOro B3aMMOJICHCTBUS €€ AJIEMEH-
TOB B JOCTIKEHHUH ycrexa. IIpu BbICOKON OpraHM30BAHHOCTU BO3HUKAET «OP2AHU3AYUOHHAA
npubaska» B peUIEHUH 331ad, T. €. OHM PEIIaloTCs Jydlle, YeM MpU OTCYTCTBHUH OpPraHHW30BaH-
HOCTH. OpraHU3alMOHHBIN TIOPSAIOK — 3TO CBOCOOPA3HBIN «yNpaBlieHYECKH mopyuuk Kuxey,
0 KOTOPOM BC€ 3HAIOT, KOTOPOTO Bpoje Obl HUKTO HE BUUT, HO MPUCYTCTBUE €r0 U BO3/IeCTBUE
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OIIYIIAOT. 3a pyOeKOM €CTh Takas IMpaKTUKa: MPU HEYIOBICTBOPEHHOCTH DPabOTOM (Gupmbl
noaoupaeTcsi HOBBIM pyKOBOIUTENb. Uepe3 6 MecsleB ero OTIpaBiIsfioT Aajleko B oTinyck. Eciu B
€ro OTCYTCTBUE paboTa (PUPMbI YXYAUIUTCS, €r0 YBOJIBHSIOT: JI€JI0 JTOJIKHO JIepXKAThCs HA Oopra-
HU3aLMOHHOM IOPS/IKE, a HE Ha YCWJIMAX OJIHOTO YE€JIOBEKa.

K ocHOBHBIM ncuxonoeuueckum (paxkropam, JiexKalMM B OCHOBE OPraHU3ALMOHHOIO MOPs -
Ka, OTHOCSITCSL:

* IICUXOJIOTHUECKUE OCOOEHHOCTH JIMYHOCTEH, KOTOphIe paboTaI0T B YUPEKICHUHU, HA MIPE-
NPUATHH U JIP.;

* TIICUXOJIOTMsl KOJUIEKTHBA, PACHPOCTPAaHEHHbIE B HEM MACCOBUAHBIE COLUAJIBHO-
IICUXOJIOTMYECKUE SBJICHUS U B3aUMOOTHOILLIECHMUS;

* L[eJIEBOE €JMHCTBO IE€pPCOHAJIa, OpPraHU3allMOHHbIE OTHOIIEHUS (KaK CJIEICTBHE paclpene-
JeHUs TpaB, OOS3aHHOCTEH, OTBETCTBEHHOCTH, PEryJIMPOBAaHUS OTHOIICHUH IMOMYMHEHUS WU
B3aUMOJICHCTBUA U Jp.), UHOOPMALIMOHHO-TICUXOJIOIMUECKUE OTHOLIEHHUs (COCTOsIHUE C 10ObIBa-
HUEM Ipo¢ecCHOHAIBHON HH(pOPMAIMK U €€ 0OMEHOM, ee LUPKYJISAIHed BHYTPU OpraHU3alHiH,
3aBUCSIICH OT B3aHMOOTHOIICHUT );

* Pa3BUTOCTb CAaMOPETYIISILIMU B KOJUIEKTHUBE (CaMOAOCTaTOYHOCTh YIIPaBJIEHUs B IOJpa3e-
JICHUSAX, TPHUBJICYCHUE DPSIOBBIX PAOOTHUKOB K YIPABIECHUIO, JIEATEIBHOCTh OOIIECTBEHHBIX
(dbopMUpOBaHUI, CAMOYTIPABICHHE KaK10r0 pabOTHUKA);

* 0COOEHHOCTH JINYHOCTHU, NMPO(eCCHOHANBHO-TICUX0JIOTHYECKOI MOATOTOBIEHHOCTH, CTHIIS
U COJEpXaHUS YIPABJICHYECKOW JESATENbHOCTH YNPABICHUECKOIO NEPCOHAA U IPEXkKAE BCEro
PYKOBOJIUTEIIS.

Opranu3alvoHHbBIN TOPSAAOK CBSI3aH U € neoazocuyeckumu HakTOpaMu:

* 00pa30BaHHOCTHIO, OOYYEHHOCTHIO, BOCIIMTAHHOCTBIO, PA3BUTOCTBIO JIIOJEH, U3 KOTOPBIX
COCTOMUT TPYJIOBOW KOJUICKTHB;

* podeCCHOHATILHO-TIEJarOTUYECKOM MOATOTOBIEHHOCTBIO PYKOBOJAUTENEH CIyXO0 U MOA-
pa3aeneHui;

* COLIMAIbHO-TIEJArOTUYECKUM BIIMSHUEM YCIOBUH B OpraHU3aliM;

* CBOICTBaMM TPYAOBOT'O KOJUIEKTHBA KaK BOCIHUTBIBAIOIIEr0, 00yUaronero u pa3BuBatolie-
I'0 KOJUIEKTHUBA;

* COIMAJIbHO-TIEJarOTMUECKUMU BIUSHUSAMHU JIMYHOCTH M YIPABICHUYECKON AESTEIbHOCTH
yIIpaBJIEHYECKOT'0 arnmapara v INIaBHbIM 00pa3oM pyKOBOAUTEIIS.

PeanbHOCTh 3THX (AaKTOPOB M UX BIUSHUE TPeOYyIOT, yTOOBI MpPU YIPABJIEHUU INPOBOJU-
Jach CUCMEMAMU4ecKas NCUX0102U4ecKan U nedazoZuieckas padooma no yKpenienuio opza-
HU3AUUOHHO20 NOPAOKA, BKIIIOYAIOLIA:

* NPOeccUOHATbHO-NCUXON02UYECKULl U Nnedazocudeckuli omoop Ipu NpueMe Ha paboTy,
paccTaHOBKE KaJIpoB U OCOOEHHO BBIIBI)KEHUHU Ha YIPaBIEHYECKUE JTOJIKHOCTH;

* OpeaHu3ayuoHHoe obyyeHue u Gocnumanue, Mpeanosaraloliue TBepAoe 3HAHUE KaXKIbIM
pabOTHUKOM O00S3aHHOCTEH, MpaB, OTBETCTBEHHOCTHU, APYTUX OPraHU3ALMOHHBIX IOJOXKEHHM,
pa3bsCHEHUE U MTOCTOSIHHOE HAlIOMUHAHUE NepCoHay OOLIHOCTH 3a/1a4 U OTBETCTBEHHOCTH, MO-
Ka3 3aBHCHMOCTH BCEX M Ka)KJIOTO OT COIJVIACOBAaHHOW pabOThl, HAKOIIJIEHHE OMbITa YCIEUIHBIX
COBMECTHBIX JIEHCTBHM, MpeceueHUe HeJIENOBbIX KOHKYPEHTHBIX OTHOIIEHHH, MpUMEHEeHHe 00-
KX KpuTepreB 3(Q(PEeKTUBHOCTU AESITEIbHOCTH, COBMECTHBIX Pa300pOB U MOABEIECHUS UTOTOB,
NPUHATHE MEp M0 OpraHu3allMy U aKTHUBH3ALMU JEMOKPATHYECKUX (OPM CaMOYMpAaBJIECHUS OT-
JEIbHBIMU CTOPOHAMHU JKU3HU KOJUIEKTHBA;

* socnumamenvbHas paboma: VHINBUAYallbHAs, C TPYNIIaMH, KOJJIEKTUBOM M 4epe3 KOJUICK-
THB, 00€CIIEUNBAIOIIIas CINIOYEHHOCTh, pabouee HACTpOEHHUE, TOOPOCOBECTHBIN TPY/, B3aUMHYIO
HOJJIEPXKKY, OTCYTCTBHE KOH(GIMKTOB. BaxkHast 3a1aua ee — npoduiakTika npodeccuoHaibHOMI
nedopMaluu JIMYHOCTU PaOOTHUKOB, T. €. MOSIBICHUS HEAOCTAaTKOB JIMYHOCTU TOJ BIMSIHUEM
3aHATUI 0/1HOM AeaTenbHOCThI0. OHA ObIBA€T MOYTH Y BCEX: YUUTENeH, YUHOBHUKOB, IOPUCTOB,
TICUXUATPOB U JIPYTHX;

* npogheccuonanvHoe obyueHue, HEMPEPHIBHOE MOBBILIIEHHE MpodeccrHoHanu3Ma paboTHH-
KOB;
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* peuieHue Op2aHU3AUUOHHBIX BONPOCO8, HAXOOAWUX NOLONCUMETbHBIL NCUXOI02UYEeCKUL
OMKAUK ) UJNEHO8 KOJIeKMUBA, NONOACUMENbHO GAUAIOWUX HA UX BOCNUMAHHOCMb U PA36U-
mocmo;

* npueieueHue psaooevix pabOMHUKOS U PYKOGOOUmesnell HU308blX CMPYKMYp K Y4dacmuio 8
VAPAGNeHUU JHCUZHBIO U 0esAMelbHOCMbIO Op2aHu3ayuy, YTo yIydllaeT pellieHue ee 3ajad, 3Ha-
YUMO JUIs TICUXOJIOTHYECKOW MIEHTH(PHUKALIMU UHTEPECOB BCEX COTPYIHUKOB C MHTEPECAMH Op-
raHu3aly, BOCIUTAHUS KOJUIEKTUBU3MA;

* obecneuenue OONHCHO20 COYUATLHO-NCUXOLOSUYECKO20 U COYUATbHO-Ne0ac02UuyecKo2o
GIUAHUSA HA NEPCOHA] IpUMEpPa TOBEACHUS, NEATEIbHOCTH, CTHIISA, JIMYHBIX Ka4eCTB PYKOBOJIH-
TeJIsA, PyKOBOAMUTENEH CITyKO 1 TOpa3iesieH!i, paOOTHUKOB YIIPABICHYECKOI O armapara.

l'ocynapcTBenHble opraHbl ynpasiieHus oOpa3oBanue B P®D: ¢enepanibHble (LIEHTpPaIbHbIC)
rOCyJapCTBEHHBIC OpPTaHbl YIpaBJeHUs 0OpazoBaHHEM; (peaepanbHbIe BEIOMCTBEHHBIE OpPTaHBI
yhpaBieHUs: 00pa3oBaHUEM; IOCYAapCTBEHHBIE OpPraHbl yIpaBiIeHUs 00pa3oBaHUEM CYOBEKTOB
P®. Mectable (MyHUIIMTATBHBIE) OpraHbl yrpaBieHus: obopa3zoBanueM. KoMmmereHnus opraHoB
ynpaieHus: oopazoBanueM. OCHOBHBIE IPU3HAKU T'OCYJAPCTBEHHOTO YIIPaBlIeHUs 00pa30BaHU-
eM. OCHOBHBIE IPU3HAKH OOIIECTBEHHOTO YIIPABICHHUS 00pa30BaHUEM.

YciaoBus CO31aHMA CHCTEMbl TOCYJAPCTBEHHO-00IIeCTBeHHOro ymnpasieHusa (I'OY)
A0Y.

CraHOBJIEHHE U Pa3BUTHE MOJIETH IOCYJapCTBEHHO-00IIECTBEHHOTO YIIpaBieHus o0pa3oBa-
TEJIbHBIM YUPEKICHUEM BO3MOXKHO, B IIEPBYIO OUEPElb, TaM, I/I€ €CTh COBOKYITHOCTb BHEUTHUX U
BHYTPEHHUX YCJIOBHII.

Buemnue yciioBus:

- aBBTOHOMHOCTH 00pa30BaTeIbHOIO YUPEKICHUS;

- SKOHOMMYECKask CAMOCTOSITEIbBHOCTh, TOTOBHOCTb K CAMOCTOSITEIIbHOMY OIPEIEICHUIO

CTpaTeruu pa3BUTHUs, IEPEXO]] B ccTeMe 00pa30BaHus K JOTOBOPHBIM OTHOILICHUSIM;

- CO3JJaHH€ YETKUX NPABOBBIX HOPM U OPraHU3aLMOHHBIX YCIOBUM;

- BApUATUBHOCTb.

Buyrpennue ycioBus:

- pEerHOHANIbHBIC U MECTHBIE OPTaHbl BIACTU MOAIEPKUBAIOT HOBbIE ()OPMBI YIIPABIICHUS B

cucreMe 00pa3oBaHMS;

- pykoBoutens JJOY nmoHnMaeT nepcrnekTUBHOCTD 3TUX (opM;

-y IOV ectb onbIT 3 (HEeKTUBHOTO COTPYAHUYECTBA C POJAUTEISIMA U COITUATBHBIMHU

NapTHEPAMHU M0 Pa3HbIM HaNPAaBJICHUSAM AESTEIbHOCTH;

- B IOCTaTOYHOM CTENEHU pa3BUTa aKTUBHOCTh, OPraHU30BaHHOCTh rpaxkaaH. Mx

3aMHTEPECOBAHHOCTH B JieJIaX 00pa30BaTENIbHOTO YUPEKACHUS.

[Tpu HanMuMM BbIIIE IEPEYNCIIEHHBIX YCIOBHM MOSBISETCS BO3MOXHOCTD U B IIpOIECCEe

MOJICpHU3ALUN HEOOXOAUMOCTb CO3/IaHUS €JMHOTO 00pa30BaTEIbHOTO MPOCTPAHCTBA,

BKJIIOYAIOLIETO B ce0sl, HIOMUMO TOCYJapCTBa, COOOIIECTBA NIE1aroroB, poAUTENeH, COlu-
aJbHBIX MAPTHEPOB U BCEX 3aMHTEPECOBAHHBIX JIUI] COLIMYMA.

eas coznanusa cucrembl 'OY J1OY.

Co3narb yclnoBHs AJIs:

- BOBJICUEHHUs OOLIECTBEHHOCTH B (POPMUPOBAHUE U pean3aliio o0pa3oBaTeIbHON Jesi-
tenpbHOCTH IOV

- TOBBITIIEHUS A (DEKTUBHOCTH B 00JIACTH JOIIKOJILHOTO 00Pa30BaHUS; YIOBIETBOPEHUIO
00pa3oBaTeNbHBIX MOTPEOHOCTEN U MHTEPECOB BCEX KaTErOpUi y4acCTHUKOB 00pa30BaTEIbHOTO
nporecca;

- peajm3aluy npaB pabOTHUKOB 00pPa30BaATEILHOTO YUPEKACHUS, IE€TeH U UX pOIUTeNei
(3aKOHHBIX MpEACTaBUTENCH ) BOCMUTAHHUKOB Ha yyacTue B ynpasinenuu JlOY obpazoBanuem
[IEPBOM CTYIIECHH.

3anauu co3ganus cucremol 'OY J1OY.
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['ocynapcTBeHHO-001IECTBEHHOE YIIPABICHHUE AA€T BO3MOXKHOCTD PELIUTh BaXKHEHIIINE 3a-
Jlauu, KOTOPBIE CTOST MEPe]] CUCTEMOI TOIIKOJILHOTO 00pa30BaHus — Ka4eCTBO, JOCTYIMHOCTb U
3 PeKTUBHOCTD:

- ¢(OpMHUPOBATh U OPTaHU30BATH JAEATEILHOCTh OpraHa rocy1apCTBEHHO-00IIECTBEHHOTO
yIlpaBiieHUs] 00pa30BaHUEM HA YPOBHE 00Pa30BaTEIIbHOIO YUPEKIECHUS;

- pa3BUTh COLIMAIILHOE NTAPTHEPCTBO B CUCTEME 00pa30BaHNUs, KaK IIyTh PELICHUS aKTyallb-
HBIX [1PO0JIEM pa3BUTHUS U MOJIEPHU3ALUH JTOIIKOJIBHOTO 00pa30BaHuUs uepe3 BHEAPEHHE MeXa-
HHU3Ma OOIIECTBEHHOTO yIPaBIICHHUS;

- CO3/1aTh CUCTEMY OOILLECTBEHHOT0 KOHTPOJIS HaJl KAY€CTBOM JIOIIKOIBHOTO 00pa3oBaHUs U
IIOJIHOTOM BBIITOJIHEHHUS COLIMATIBHOTO 3aKa3a;

- OpPraHu30BaTh COBMECTHYIO JAESTEIbHOCTh POAUTEIBCKON OOIECTBEHHOCTH, OPraHa caMo-
yIpaBJICHUS B PEIICHUH aKTyaJbHBIX BOIPOCOB PA3BUTHS JIOIIKOJIBHOTO YUPEKICHUS HA TIep-
CIIEKTUBY.

IpuHOMOBI TOCYIaPCTBEHHO-00111eCTBEHHOI'0 YIIPABJIeHHUs 10IIKOJIbHBIM 00pa30BaHM-
eM Ha ypoBHe JIOY:

- peanm3anys 1 3aIuTa IpaB U 3aKOHHBIX HHTEPECOB YYaCTHUKOB 00pa30BaTEIbHOTO MPO-
necca;

- IPUOPUTETHOCTD JISi CHCTEMBI YIIPABIICHHS JOIIKOJIBHBIM 00pa30BaHUEM KadecTBa oOpa-
30BaHMsI U Ka4eCTBa )KU3HU BOCIUTAHHUKOB B /IOY;

- T0OPOBOJBHOCTH YUACTHsI OOIIECTBEHHOCTH B TOCYJapCTBEHHO-O0IIECTBEHHOM YIIPaBIIC-
Huu B JIOVY;

- OTKPBITOCTb U JIOCTYITHOCTh HH(OPMAIIUU O TOCYAaPCTBEHHO-00IECTBEHHOM YITPAaBICHUH
obpazoBanus JJ0OY;

- HE3aBUCUMOCTb U MIAPUTETHOCTh OPTaHOB OOIIECTBEHHOTO YIIPABIICHUS;

- 3aKOHHOCTb, ITPEIoJararoias HeyKOCHUTEIIbHOE COOJII0ICHHE 3aKOHOJaTEIbCTBA;

- COTJIaCOBAHHOE PacIpe/IeIeHUE TOJTHOMOYMI U chep OTBETCTBEHHOCTU MEX/Yy aIMUHUCT-
pauueit JIOY u o011ecTBEHHBIM OpPraHOM YIPaBICHUs Ha Ka)KJOM €ro ypoBHE U 3Tane QpyHK-
[IUOHUPOBAHMS U PA3BUTHSI.

¢ dexTsnl cucrembl I'OY J1OY.

CucreMHbiMH 3 (pexTamu paciiipeHust 00IIeCTBEHHOr0 y4acTus B GOpMHUPOBaAHUU

oOpa3oBatenpHON noauTuku JIOY u ynpasieHus 00pazoBaTeIbHbIM YUPEKICHUEM SBIIS-
I0TCS:

- IpUBJIeUEHUE B 00pPa30BaTEIIbHOE YUPEXKIEHUE JIOTIOJIHUTENBHBIX PECYPCOB;

- obecrieyeHre MaTepualbHO-TEXHUUYECKOIO Pa3BUTHUSI 00pa30BaTEIbHOTO YUPEXKICHUS;

- YJIOBJIETBOPEHHE aKTyaIbHBIX 00Pa30BaTENbHBIX 3aIIPOCOB CEMBHU U OOIIIECTBA;

- pa3pelnieHne BOZHUKAIONINX KOH(DIUKTHBIX CUTYAIMd MEXy yYaCTHUKaMHu 00pa3oBa-
TEJBHOTO MTPOLIECCa;

- POCT UHTEpeca U aKTUBHOCTU POAUTENEH, TpeicTaBUTENeH 001eCTBa K yUaCTHIO B YIIpaB-
nenun JIOY, nomormu o6pazoBaTeIbHOMY YUPEKACHUIO;

- IpUHSATHE (OBBILIEHNE) OTBETCTBEHHOCTH 00111eCTBEHHOCTH B oTHO1IeHHU IOV

- pocT noBepus oduiectsa k JIOY, pedynbTaram ero AesTeIbHOCTH, YIydllIeHHe UMUIKa

HOY;

- pacuIMpeHHe COLMAIBHOTO MAapTHEPCTRA;

- pa3BUTHE KYJIbTYpbI YIIpaBlieHUs (MEHEKMEHTA) B 00pa30BaTeIbHOM YUPEXKICHUN;

- pOCT KauecTBa 00pa30BaHUs KaK CJICACTBUE BIUSHUS MPUBICUCHUS OOIIECTBEHHOCTH K

OILICHKE U CTUMYJIUPOBAHUIO KauecTBa 00pa30BaHMUS;

- pa3perieHne BOZHUKAIOIINX KOH(PIUKTHBIX CUTYAIIMH MEXy YYaCTHUKAMHU

00pa30BaTeNbHOTO Mpoliecca U o0ecreueHne 3auThl 00pa30BaTEIbHOTO YUPEXKICHUS;

- IOBBIIIEHUE OTKPHITOCTH CUCTEMBI 00Pa30BaTENILHOTO YUPEXKACHUS s IPEO0TICHUS

KOPIOPaTUBHO-TIPO(ECCUOHATBbHON 3aMKHYTOCTH CUCTEMBI B ONIPEAEIIEHUH COJEPKAHUS

o0pa3oBaHus, CTaHIAPTOB JIEATEIHLHOCTH CUCTEMbI 00pa30BaHuUs U OLIEHKE €€ pe3yabTaTHB-
HOCTH;
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- IOBBILLIEHUE UHTEPECa U aKTUBHOCTH POJUTENEH, Ipe/icTaBuTeNel o0iecTBa K y4acTHIO B
ynpasienuu JJ0V;

- peaninzanus rnpaBa cCyoObeKTOB 00pa30BaTEIbHOIO Ipolecca (eaarorndyeckux paboTHUKOB,
poauTeleil) B ypaBJIeHUH 00pa30BaTeIbHBIM YUPEKICHUEM.

Pucku cucrembr I'OY JOY.

[Tpu co3manum rocy1apCcTBEHHO-00IECTBEHHOTO yripaBienus B JJOY cymecTByeT psjgom
OTpaHUYEHUHN U PUCKOB, MHOTHE U3 KOTOPHIX 00YCIIOBJICHBI CIIOKUBIIMMUCS CTEPEOTUIIAMHU CO3-
HaHUS paOOTHUKOB 00pa30BaHUS U COIIMYMA!

OpzanuzayuonHno-ynpaenenueckas cgepa:

- CJIOXKHOCTB IIPOIIETyP CO3[JaHUs TOCYAapCTBEHHO-00IECTBEHHOTO YIIPaBIICHUS

00pa30BaTeNbHBIM YUPEKIACHUEM;

- HE/IOCTAaTOK MH(OpMaIHH;

- HEMTIOHUMAaHHE PeabHBIX MOJTHOMOYHIA;

- €CTh OMACHOCTb NPUHATHS PELICHUN, IMEIOLINX OTPULATENbHBIN 2P deKT as

YUPEXKJIEHUHN — OMSAThH K€ BBUY HenpodecCuoHamu3Ma OOIECTBEHHBIX YIPABISIOINX;

- IpeBpallieHIe OpraHa rocyAapCTBEHHO-00IIECTBEHHOTO yIIpaBIeHHs B (hOpMabHbIHA

opraH 0e3 BUIUMBIX 3(PPEKTOB;

- (hopMaITbHBIN TOJIXO/1 PETHOHAIBHBIX OPTaHOB YIIPAaBICHHUS 00pa30BaHUEM K Pa3BUTHIO

IrpaXTaHCKUX UHCTUTYTOB;

- IPEBpaILEHHsI OpraHa TOCYAapCTBEHHO-00IECTBEHHOTO YIIPaBICHUs B (pOpMabHbIHI

opraH 0e3 BUIUMBIX 3(PPEKTOB;

- HErOTOBHOCTb pykoBoauTesneil OY k KoopIuHAIMKU CBOUX JIEHCTBUH C MPEICTaBUTEISIMU

IrpaKIaHCKUX UHCTUTYTOB;

- CTpEMJIEHHUE K IMOCTPOCHUIO BEPTHKAITBHO-UEPAPXUIECKUX OTHOIICHUH C JINIIAMH U OpTa-
HU3ALUSAMU.

Jlureparypa

1. Jononos, K U. Omonus kakueHnHocts /b. W. Jomonos. -M.: Ilcnurmpau; 1978.-272 c.

2. 3eirapuuk, b. B. K Bompocy o Mexann3max pazsutus nuanoctr / b.B. 3efirapauk // Bectauk MI'Y. -
Cep. IV. Ilcuxonorus. - 1979. - Nel. - C. 3-8.

3. Hobparumosa, E. M. [IpeeMcTBEHHOCTD 1ieJiell B CUCTEME HENPEPBIBHOTO MEAaroruieckoro oopasona-

Hus / E.W. M6parumosa// Ilenarorumueckuii mpomecc Kak KyJlbTypHas IEATENbHOCTh: Marepuaisl 1

Te3uChl ToKIanoB [1-oif MexayHapoaHOH Hay4YHO-TIpaKkTu4eckoi koHpepeniuu. - Camapa: CUIIKPO,

1999. - C. 125-126.

Jleontnes, A. H. IlpoGnems! pazButust ncuxuku / A. H. Jleontses. - M.: MI'Y, 1981.-584 c.

MuxanbueHko, I'. @. @opMuUpOBaHHUE IMIATUH Y CTAPLIEKIACCHUKOB, OPUEHTUPYIOLIUXCS Ha M1E€1aro-

rHYecKyto podeccuro: ABToped. Auc. ... Kauj. ncux, Hayk / [.®d. Mu-xan puenko - M., 1989. - 20 c.

6. Ilerposckuii, B. A. [lcuxonorus HeanantuBHoi aktuBHOCcTH / B. A. IlerpoBckuii. - M.: TOO “I"op0y-

HOK”, 1992. - 224 c.

[Monomapes, 1. A. Ilcuxonorus tBopuectBa / 5, A. [loHomapes. - M.: Hayka, 1976.-367 c.

8. PeiikoBckuid, 5. DxcnepuMeHTanbHas ncuxosorusa smouuii: Ilep. ¢ monbek. / S. PeiikoBckuit. - M.:
IIporpecc, 1979. - 392 c.
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Tema 2.
Ionsitue ynpasyaenusi. [IpyHIUIIBI yHIPaBJeHUs NeIArorudecKUMM
cucrteMaMu. CHCTEMHBIN U CUTYAUMOHHBIN MOXX0bI KAK METOH0JIOT Ul
ylnpaBJieHUst

Bomnpochr:

1. IlonsiTHE yNIpaBJIeHHUS.

2. IIpodeccuonasibHbIe 3HAHUSA 110 MEHEKMEHTY

3. JosibHOCTH K padoTalommM. OTBeTCTBEHHOCTH KaK 00s13aTe/IbHOE YCJIOBHE YCIEIHOT0
ylpaBJieHusl,

4. KoMMyHUKAaIUH, IPOHU3bIBAIOIIME OPTAHU3ALNI0O CHU3Y BBePX, CBePXy BHU3, 10 TOPHU-
30HTaJ M. ATMOcdepa B OpraHu3anum, Cnoco0CTBYIOIAsE PACKPBITHIO CIIOCOOHOCTEH pado-
TaoUIuX.

5. O0s13aTesIbHOE YCTAHOBJIEHHE [10JIEBOI0 YYACTHsI KAKI0r0o padoramiero B o01mx pe-
3yJabTaTax. CBoeBpeMeHHasi peakuus HA U3MEHEeHHs B OKpY:Kalolleil cpeje.

VnpasneHue, IMOCTPOEHHOE TIO CXEME€ HMEepapXMYeCKM OpraHM30BAHHOW  MHUPaAMU/BI,
,palliOHAIbHO, HO OJHOBPEMEHHO | TpoTHBOpeunBO. JluddepeHuuanus 3amad, TIpas,
00s13aHHOCTEH, OTBETCTBEHHOCTH, Pa3IMYHOE BO3HATPAXICHUE 3a TPy UYICHOB OpraHU3alluu,
HAXOJSAIIMXCS HAa Pa3HBIX YPOBHSAX €€ HEpapXuu, — TIyOoKas, OOBCKTUBHAS U TIOCTOSHHO
JNEHCTBYIONIAs MPUYMHA PA3IU4Ms MX IICUXOJOTHH, OTHOIIEHHS K OOIIMM IeNaM, TOITY,
MHTEpECaM M HU3MEHEHUM NEJarorM4eCKMX CBOWCTB JIMYHOCTH. B Hee 3al0KeH MOTEHIMal
HANPSDKEHHOCTH YEJIOBEUECKUX OTHOIICHUH, KOH(MIMKTAa «BEPXOB M HHU30BY», MACCUBHOCTU U
MaJioro yCepAus «HU30BY.

[Tonstue ynpasinenus. OOIIME NPUHIUIBI YIPABIEHUS MEJArOTMUYECKUMU CHCTEMaMHu:
JIEMOKpaTU3alis W T'yMaHU3alMs yINpPaBJICHUS TMEJarori4eCKUMU CHCTEeMaMH, CUCTEMHOCTh U
LEJIOCTHOCTh B YIPABJICHUU, PALMOHAIBHOE COYETAaHUE LIEHTPAIU3aLUU U JEUEHTpaIU3aluu,
€AMHCTBO CIWHOHAUYAIMS W KOJUICTUAIBHOCTH B YIPABICHUHM, OOBEKTUBHOCTh W IIOJTHOTA
uH(bOpMallMd B YIPaBICHUM MEJaroruyeckuMu cucreMamu. CHCTEMHBI M CUTyallMOHHBIN
MOAXOAbl KaK METOAOJIOTUS yrpaBiieHus. [IyTu rymaHuzanuu U JIeMOKpaTU3aAIluU YIIpaBICHUS
00pa30oBaTeNbHBIM YUPEKICHUEM.

VYrpaBneHndyeckas IesATeIbHOCTh PYKOBOJIUTEINS JTOIIKOIHLHOTO 00pa30BaTEIbLHOTO YUPEKIe-
HUS MHOTOTpaHHa, MPOHU3BIBAET BCE MPOUCXOAIINE B JOLIKOJIBHOM YUPEXIECHUH MPOIECCH U
OT-TMYAETCSl OOJIBIIION CIOKHOCTBIO M JMHAMU3MOM. YTIpaBJeHUE MPEANoJiaracT yMeloe Hc-
M0JIb-30BaHUE CYIIECTBYIOIIMX 3aKOHOMEPHOCTEM, CO3JaHHE XOpOIIO MPOJYMAaHHON CHUCTEMBI
B3aU-MOCBSI3€ U TpeOyeT, YTOOBI MPOIIECChI, 3aBUCSIINE OT PYKOBOIUTENS, HE MPOTEKaIu 0e3
€ro BMEILIATEIbCTBA. YNPABIATH JTOMIKOJbHBIM YUPEXKICHHUEM - 3TO 3HAUUT LEIECHANPABICHHO
BO3-/ICHCTBOBATh HA TIEJAarOrH4eCKUil KOJUIEKTUB (a dYepe3 HEero Ha BOCIHUTATENIbHO-
00pa3oBaTenbHbII MPOIECC) A TOCTHKEHUSI MAKCUMAIIbHBIX Pe3yJlbTaToOB B 00JaCTH BOCIIUTA-
HUS IETEN JOIIKOJIBHOTO BO3pacTa.

J171s yCTIenHOT0 OCYIIEeCTBICHHS IeATEeIbHOCTH 3aBEAYIOIIEMY, MPEXIE BCEro, HEOOXOIMMO
MMETb OIPEJIeNICHHBIE TEOPETUUECKUE 3HAHUS U COOTBETCTBYIOIINE MPAKTHUECKUE YMEHHS.

[TpodeccnonanpHbie 3HAHUS IO MEHEPKMEHTY MPEANOIaraloT 0CO3HaHHUE TPEX MPUHIUIIHU-
aJTBHO PA3JINYHBIX MHCTPYMEHTOB YITPaBJICHUSI.

[lepBoe - 3TO opraHu3alus, UepapXus yIpaBieHUs, IJI€ OCHOBHOE CPEJCTBO - BO3/CICTBUE
Ha YeJIOBEKa CBEPXY (C MOMOIILI0 OCHOBHBIX (DYHKIIMA MOTHBAIIMH, TIJIAHUPOBAHMS, OpraHU3a-
IIUU ¥ KOHTPOJIS IEATEIHHOCTH, a TAK)Ke paclpeieNIeHUs] MaTepHallbHbIX OJiar u mp.).

Bropoe - kynbTypa ynpaBieHus, T.e. BeIpabaThiBaeéMble U MPU3HABAEMbIe 001IeCTBOM, Opra-
HU-3aIUeH, TPYNION JIt0/Iel [IEHHOCTH, COIIMAbHBIE HOPMBI, YCTAHOBKH, OCOOEHHOCTH TIOBEIE-
HUSL.
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Tpetbe - 3TO PHIHOK, PHIHOYHBIE OTHOILIEHUS, T.€. OCHOBAaHHBIE Ha KYIUIE-MIPOJAXKe MPOAYK-
UM M YCIIYT, HA PaBHOBECHM MHTEpPECcOB npojaBia u nokymnarens.(bemnas, omkoiasHoe oOpa-
30B)

VYnpasienue, Kak 1 1r00asi 1eATeIbHOCTh, OCHOBBIBACTCSL HA COOIIOJICHUN PSJIa TIPUHIIUIIOB.
«[IpuHIUIBI YIIPaBIEHUS - TO OCHOBOIOJAraolas ujes 1Mo OCyIEeCTBICHUIO YIPaBIECHYECKUX
¢bynkuuii. [IpuHIUNBL SBISIOTCA KOHKPETHBIM TPOSIBICHHUEM, OTPAKEHHUEM 3aKOHOMEpPHOCTEH
yIpaBIeHUSI.

IIpuHIMIIBI yIIpaBIEHUS:

1. JIostbHOCTB K paOOTAIOIITUM.

2. OTBETCTBEHHOCTD KaK 00s513aTEIbHOE YCIOBHUE YCIEIIHOTO YIPABIEHUS,

3. KomMMmyHuKanuu, MpOHU3BIBAIOIINE OPraHU3alMI0 CHU3Y BBEPX, CBEPXY BHU3, 10 TOpH-
30HTa-JIN.

4. AT™Mocdepa B opraHu3aliii, CriocoOCTBYIOIIAs PACKPBITHIO CIOCOOHOCTEH paboTaronIuX.

5. OO6s13aTeNIbHOE YCTAaHOBIICHUE JIOJICBOTO YYaCTHS KaXJIOTO padOTalolIero B OOIIUX pe-
3yJbTa-Tax.

6. CBOeBpeMEHHAas peaKkiiisi Ha U3MEHEHHUS B OKpYKarollel cpeie.

7. MeTozpl paboThI C I0IbMHU, 00ECIIEUNBAIOIIUE X YIOBIETBOPEHHOCTH paOOTOM.

8. YMeHue BbICIIyIIaTh BCEX, C KEM CTAJIKMBAECTCS B CBOEH paboTe PYKOBOAUTEID.

9. UecTHOCTH U IOBEPHE K JIFOJISIM.

10. Onopa Ha pyHIaMEHTaJIbHbIE OCHOBBI YIPABJIEHUS: KaUyeCTBO, 3aTpaThl, CEPBUC, HOBO-
BBeJIe-HHsI, KOHTPOJIb CHJI M BO3MOXKHOCTEH, TIEPCOHAT.

11. Bunenue opranuzanuu, T.€. 4eTKOE MPEACTABIECHUE O TOM, KaKOW OHA JIOJKHA OBITb.

12. KauecTBo IMyHOM pabOTHI U €€ MOCTOSIHHOE COBEPILICHCTBOBAHHE.

IIcuxoJsioruyeckue u neJjarorudeckue OCHOBBI TeKYIEro ynpapJjieHUs

JIrobast opranmzanusi (YHKIIMOHHUPYET B TOCTOSIHHOW dYepele pPa3sHOOOpa3HBIX COOBITHH,
BO3HUKAIOIIMX TEKYIIMX HpoOJIEM U JOJKHA HENpEepbIBHO T'MOKO pearnpoBarh Ha HUX. Jlaxe
MEeXaHHYeCKas cucTeMa TpeOyeT MOCTOSHHOTO PEryJlUpOBaHMs, U3MEHEHHUS pexuma paboThl,
cmaspiBaHusl  getaned u  ap. CommanbHas — cucTeMa  eme  OOoJNbIe  HYXKAAaeTcs
B meKkyujem(CUTyaTuBHOM) YNpasieHuu.

Texyiee ynpaBieHUe UMEET YUKIUYHBIL Xapakmep, N KaXAbli UK BKIIOYaeT oOHapyxe-
HUE HOBOW CHUTYyallUM, €€ YIPABIEHYECKOE M3YyUEHUE, IIOJrOTOBKY M NPUHATHE COOTBETCTBYIO-
IIET0 pEIIeHUs], OPTraHU3allMI0 €ro BBIIOJHEHUS, OLEHKY pe3yiabTaToB. [loBcenHEBHAs JKU3Hb
HaIloJIHEHAa MHOXKECTBOM TaKHX YIPABICHUECKUX [IUKIIOB.

VYrupaBiieH4ecKUil LIMKII B KaXXJOM CBOEM 3BEHE MPOAKUM 00pA30M CEA3AH C GONPOCAMU
NCUXO0102UU U NEOA2OZUKL:

* B HeM OOHapyXUBAIOTCS CBOIMCTBA U KaUeCTBA PYKOBOJUTEINS U JPYTUX JIULL, CI0KHUBIIHECS
paHee, B TOM 4MCJIe U IIPU OPraHU3alMK yIIpaBICHUS;

* KQKIbIA 3Tall yINpaBJIEHYECKOTO LIMKJIA HAMOJIHEH AMHAMHUKOW MCHUXWYECKUX IPOIECCOB,
COCTOSIHUH, TPYAHOCTEHN, HY>KJAIOIIUXCSI B YUETE U PEryJIMpPOBaHUY;

* BCE, YTO MPOMCXOAUT B KaXKJOM YIPABICHUECKOM IUKJIE U UX KOMILJIEKCE, ICUXO0Jornye-
CKU M NEJarorHuecKy BIUsAET Ha PyKOBOAUTEINS U IPYTUX JIUL], U3MEHSS UX.

Jluteparypa

1. BocmnuratenbHas AeATENBHOCTH Iefarora: yued. mocobue / mox pen. B. A. Cnacrenuna u U. A. Ko-
JIecHUKOBOM. M., 2006.

2. T'anctsa O.A. KnaccHoMy pykoBoauTeNnt0 00 ydu€Te WHAMBHIYaJIbHBIX OCOOCHHOCTEH, ydalliuxcs B
BocruTarenbHoM npouecce // Ilenarornueckas nadoparopus. 2015. Ne 2 (10). C. 8-11.

3. l'onuapora O.JI. Pabota ki1acCHOr0 PyKOBOIUTEIS C TOJIPOCTKAMU «TPYIIBI pucka» // CoBpeMeHHas
HayKa: aKTyaJibHbIe ITpo0sieMbl Teopun 1 npakTuku. Cepust: I'ymanntapasie Haykn. 2011.Ne 4. C. 23-
25.

4. I'puropseBckass M.IO. CoBeplieHCTBOBaHHE JIEATEILHOCTH KIACCHBIX PYKOBOJIUTENEH MO MPEayIpe-
KJICHUIO CYMIIMIAJILHOTO MOBEACHUS CTapIICKIACCHUKOB: ABTOpedepaT AuccepTaldyd Ha COMCKAHHUE
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Tamapun, B. O. CyIlHOCTh ¥ IyTH ONITUMU3AIIMU TPEEMCTBEHHOCTH YUeOHON U BHEKJIACCHOMN pabOThI
co mkonpHUKamu / B.3. Tamapun // [IpeeMcTBeHHOCTh yaeOHON M BHEKIACCHOM paboTsl. - bapHayr:
BI'TIN, 1982. - C. 4-48.

YecHokona, I'. C. [lemarornueckue OCHOBBI MPO(HIAKTUKN KPU3UCOB MPOPECCHOHAIBHOTO Pa3BHUTAs
YYUTENS B MIPOLIECCE TOBbIMIEHUS KBanupukarmm: Aproped. auc. ... kann. mef. Hayk / I1IC. YUecHokoBa
- HoBocubupck, 1999. - 20 c.
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Tema 3.
OcHoBHbIe PYHKUIMH YIIPABJIEHHSI: YIIPABJIeHUYECKHE PeleHus],
IUIAHMPOBAaHMeE, OPTraHU3alMsl, KOHTPOJIb U pPeryJupoBaHue, MeIarornyecKui
aHajm3. MeTo/ibl ypaBJieHUsl.

Bomnpochr:

1. Opranu3anuoHHas CTPYKTypa (CTpoeHue) ynpaBJieHust

2. [IpuHIUIIBI CAMOOPTaHM3yeMOr0 (CHHEPreTHYeCKOr0) YpaBJieHHsl, B3aUMOAeHCTBUSA
CaMOOPraHM3alNH U OPraHU3aLMU.

3. IlpyHIMI HEJIMHEHHOCTH

4. ®yHKIMHU yNIpaBJIeHUsA. YTIPABJIeHYEeCKUH UKJI.

5. Metoabl ynpaBjeHust

Kaxxioe 3BeHO ynpaBiIeHYECKOTO IIUKJIA MOKET U JOJKHO ONTUMU3UPOBATHCS MICUXOJIOTUYECKH
Y TIeJJarOTUYECKHU.

[lepBoe 3BeHO — omcredxcusanue 06Cmano6Ku, evisgnenue U npunsasmue O peuleHus me-
Kyuux npobaem u eonpocog. O0IIEN3BECTHA aKCUOMA: YIIPABIISITH MOXKET TOJIBKO TOT, KTO BJa-
neet uHpopmanuei. B moroke mHpOpManmu, HyXIAIOMEHCS B OTCICKUBAHUU U HCIIOJIB30Ba-
HUU, HAXOJUTCS MCUXOJIOTHYECKas U MeJarornueckas (0 HaCTpOCHHIX, HAMEPEHUAX, HHTepecax,
MPOSIBJICHUSIX BOCIUTAHHOCTH U Tp.). Ecu BO3HUKIIAA CUTyalusi JOCTAaTOYHO CTaHAApTHA, TO
pearupoBaTh Ha Hee JOJDKHBI T€, B UbHUX 3TO OOS3aHHOCTIX. PykoBOAMTENIO MOCTaTOYHO yOe-
JTUTBCS, 4TO WH(GOPMAITUS JOIUIA A0 aJpecaTa U PEeaKIus MOCIeIyeT, a TAKXKe OICHUTh MOJATO0-
TOBJICHHOCTh OTBETCTBEHHBIX JIUII, PEIIUTh BOMPOC O HEOOXOIUMOCTH MOMOIIIM UM U KOHTPOIIE.
BmemmBaTbes v nmpuUHUMATh TEKYIIUE PEIICHUS] PYKOBOJIUTENSM HAJO JIMIIb MPU BO3HUKHOBE-
HUU HECTAHJAPTHBIX CUTYaALIUM, IPU OLIEHKE UX B KAYECTBE YPE3BbIUANHO BAXKHBIX.

Bropoe 3BeHO ynpaBieHUECKOIro LMKIA — u3yyeHue npodiemvl, npuHuMaemon O0is peuie-
HUs. XOpOIII0, KOT/Ia K U3YUEHHUIO MPHUBJIEKAIOTCS COTPYAHUKH, CO3Aat0Tcs rpynmbl ux. [Ipobie-
Ma — BCerjia rnepeceyeHrne MHOTUX MPUYUH U yclioBUd. Cpeau HUX 0OBIYHO OBIBAIOT U TICUXO-
JIOTUYECKHE, U NEeJarOTUYECKHUE.

Tpetbe 3BeHO — npopabomka éapuanmos peuienus u 6vloop nyuuie2o us nux. Ciaenyer Bce-
rja paccMaTpuBaTh HECKOJIbKO BAPUAHTOB PEUICHUS, OLEHUBATH IUIIOCHI U MHUHYCHI Ka)KJIOTO U
oTOupath ayummui. Jlydmumii BapuaHT BCer/ia MPaBUILHO YUYUTHIBAET TICUXOJIOTMUYECKHUE U TIea-
roruyeckue acnekTsl. [1o1e3H0 mpu 3TOM UCTIOJIB30BAaTh METOJ «MO3TOBOTO ILITYPMay.

YerBepToe 3BeHO — npunamue peutenus. CyTb €ro B J€TalIU3alli, KOHKPETHU3aluu U yCO-
BEPILIEHCTBOBAaHMHM OTOOPaHHOTO BapUaHTa pelIeHus, Mpu3HaHHOTO JydmuM. [Ipu 3TomM yTou-
HSAIOTCS 1IeNb M 33Jla4 MPEACTOSIINUX TEeHCTBUM, UX TUIaH, CPOKH, ITAlbl, CPEACTBA, CIIOCOOHI,
METO/IBI, pacueT CUJI U CPECTB, obecreueHue, noadop ucrnonuureneit u ap. [punarue pemeHus
— TIpeporaThBa PyKOBOJUTENS, HO MPHU MPOPabOTKE PEIICHUsI CIIEYyEeT MPUBJIEKATh COTPYIHU-
KOB, OCOOEHHO TeX, KTO OyJeT MOTOM €ro BHINONHATh. Bcerma BaHO OLEHUTH, KaK pelleHue
OyJeT BOCHPHUHATO COTPYAHHKAMH, KOJUIEKTUBOM, OLIEHUTH BO3MOJKHBIE TCHXOJOTHYECKHE WU
NEeJaroru4eckre MocieICTBU, MPOAYyMAaTh IICUXOJIOTHYECKHE U NTEJAarOrn4eckue Mepbl, KOTOpbIe
OyIyT ClIOCOOCTBOBATH MPOBEACHHUIO PEIICHHS B )KU3Hb.

IIaToe 3B€HO — opeanusayus evinoanenus peweHut. PellieHue NpuHeceT Majo MOJb3bl, €C-
T PYKOBOJIUTENH JyMaeT, UTO €ro 3a/1aua — MPHUHATH PEIICHUE, a TTOJYNHEHHBIX — HCIIOTHUTH
ero. Ha camom nene mocnennee — u ero pabora. OHa mpeanonaraer: noadop COTPYAHUKOB st
BBITIOJIHEHHS PEIIEHUs, UX TMOJATOTOBKY, PYKOBOJICTBO JACHCTBUSIMH, KOHTPOJb, OKa3aHUE MTOMO-
111178

[lecToe 3BeHO ympaBiIeHUECKOI0 LUKIIA — nodgedeHue umozo6. B HeM conepxurcs Hema-
JIBIA TIeIarOTUYECKHI MOTEHIINAJ, KOTOPBINA peaan3yercs, Korjaa pa3oop NeWCTBUN U WX OICHKA
CITpaBeUIMBHI M KOMIIETEHTHBI, OCHOBAHBI Ha IOCTOBEPHBIX JTAHHBIX, BKIIFOUAIOT OIEHKY TIITIOCOB
U MHUHYCOB, COIPOBOXJIAIOTCS COBETaMH, COUYETAIOTCS B HEOOXOIUMBIX CIYyYasiX C 3aHATHUSIMH,
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3aJJaHUSAMHU Ha CaMOCTOATENbHYI0 OTPabOTKY KaKHUX-TO BOIPOCOB C MOCIENYIOLIEH MPOBEPKOM
pe3yibpTaToB. Majno 4To MOXKET TaKk OTOMTH OXOTY paOOTHHKA K JOOPOCOBECTHOMY TPYAY, Kak
HECIPaBeUIMBasi OLEHKA €r0 Ha4aJIbHUKOM.

OcHoBHBIE (YHKIMU ympaBieHHs. BeipaboTka M MPHUHATHE YIPABICHYECKOTO pEIICHUS.
Bugel  ympaBlIeHYECKHMX — PEIIEHUM - ONEpaTHMBHO-PACIIOPSAWUTEIbHBIC, HOPMAaTHUBHO-
OpraHU3alMOHHbIC, XO35AMCTBECHHO-PYKOBOJAIIME, PEUICHUS IEePCIHEKTUBHOIO XapakTepa.
ITpukas, pacnopsbkeHue, IOCTAHOBJICHHE, PEKOMEHJALMs, YKa3aHWe, WHCTPYKLUS, COBET.
YPpOBHU NPUHATUSA PELIEHUN - PYTUHHBIWA, CEJIEKTHBHBIN, aJalTalMOHHbIA, WHHOBALMOHHBIN.
Metonbl MOATOTOBKU YNPaBJIEHYECKOTO pEIIeHUs (aHaJIorus, MHBEpCUs, SMIaTus, (aHTa3usl,
«MO3TOBOM MITYpM», MOP(OJIOTHUECKUI aHAIN3, METO/ AHEBHUKOB U 1p.). THUMHUYHBIE OMINOKU
IIPY IPUHATUH U BBITIOJHEHUH YIIPABICHUYECKUX PELICHU.

[Inanuposanue. [IpyHIMIIBI ITAHUPOBAHUS - HAYYHOCTh, KOHKPETHOCTb, IEPCIIEKTUBHOCTD.
['omoBoii mnnaH paboThl JOHIKOJIBHOIO OOpa30BaTENILHOTO YYPEKIECHUS, €ro CTPYKTypa.
[lepciektuBHbIH 1U1aH. Opranuzauus. HopMaTMBHO-IIpaBOBbIE OCHOBBI OpraHU3allMOHHON
(GyHKLIMU yIpaBlIeHUs B [JOLIKOJBHOM 00pa30BaTeJbHOM YyupexJIeHHH. OpraHu3alloHHbIE
(GopMBl  yIpaBIEHYECKOH JESATEIBHOCTH B OOpa30BaTeNbHOM YUYPEXKICHUM (IIEACOBET,
COBELIAHUs, ONEpaTUBHbIE MH(GOPMALMOHHbIE COBEIAaHUs M Jp.). IIpuHIMNBI onTUMaIbHON
opraam3anuu Tpyna. Kontpons u perynupoBanue. TpebGoBanus Kk KoHTposto. [LmanupoBanue
koHTposst. [locienoBarenbHOCTE OCyHIECTBIIEHUsT KOHTPOJs. PopMbl NpOBEACHMS] KOHTPOJIA.
Bunel xoHTpons (mpeaynpeauTeNbHbIN, TeMaTUYecKuid, (POHTAIbHBINA, CPABHUTEIbHBIM,
0030pHBIi 1 Ap.). Metoasl konTpouis. [lenarornyeckuii ananus. Ponp nefarornyeckoro aHaiausa
B YIIPaBJICHUU LEJTOCTHBIM I1€JarOTHYECKUM MPOLECCOM. Bubl U cozepkaHue NeJarornaeckoro
aHanmu3a (apaMeTpu4ecKuid, TeMaTUYecKuid, UTOroBbli). OOBEKTH MEJArorn4eckoro aHajins3a.
MeTtoapl ympaBieHHUsl JIOIIKOJBHBIM 00pa3oBaTeNbHBIM yupexaeHrHeM. OpraHu3anuoHHO-
aJIMUHUCTpPATUBHbIE (aruTanus, KOHCYJIbTallUsd, JUpPeKTUBa U Jp.). OpraHu3anuoHHO-
IIEeJarOru4eCcKrue MeToAbl YIPABICHHS U COLUAIIBHO-TICUXOJIOTUYECKHE.

JIOIIKOJIBHOE YUPEXIEHUE UMEET CBOIO SIPKO BBIPRKEHHYIO CIEUU(UKY: LENH, CTPYKTYpY
KOJIJICKTHBA, BUJIBI U COJIEpKaHNE MH(POPMAITMOHHBIX U KOMMYHUKAaTUBHBIX IporeccoB. [1oaTo-
MY CErofiHsi HEBO3MOXKHO OOeCleyuTh ONaronpusTHbIE YCIOBUS JUIsl TBOPUECKOM pabOThl KOJ-
JIEKTUBA JIOMIKOJBHOTO YUpEKIeHUs! 0e3 LeIeHalIPaBI€HHOT0 U HAyYHO 0OOOCHOBAHHOTO YIpaB-
JICHMSL.

VYrpapiieHue B yCIOBUSX PhIHKA MOJIYYMUIIO Ha3BaHUE MeHedHcmenm. OTINUUTENbHbBIE 0CO-
OEHHOCTU MEHE/PKMEHTA 3aKJII0YaroTCs B TOM, YTO OH OPUEHTHPYET PYKOBOJAUTEIS Ha Y/IOBIIe-
TBOpPEHUE MOTPEOHOCTEN PBIHKA, MMOCTOSIHHOE TOBBIIEHNE d(PPEKTUBHOCTH TIPOU3BOACTBA (T10-
Jy4YeHHEe ONTHMAJbHBIX PE3YJIbTATOB C HAMMEHBLIMMH 3aTpaTaMu), CBOOOIY NMPHUHATHUS pelle-
HUH, pa3pabOTKy CTPAaTErMuecKuX LelIe U MPorpaMM U UX PEryJsspHYI0 KOPPEKTUPOBKY B 3aBU-
CHUMOCTHU OT COCTOSIHUS 3aIIPOCOB.

Ynpaenenue Oowkonbhbim yupexcoenuem — B3aUMOJIEUCTBHE BCEX CYOBEKTOB 00pa3oBa-
TEJIBHOTO Ipolecca, HAallpaBJIeHHOE Ha oOecrieueHre CTaHOBJICHUS, CTA0OMIN3aIH, OITUMAJIbHO-
ro QyHKIMOHUPOBAHUS U 00S13aTEILHOTO PAa3BUTHSI YUPEXKICHUS.

L]eny ynpaBieHHs JOUIKOIbHBIM YUPEKICHHEM — 0053aTeIbHOE €r0 pa3BUTHE.

Opeanuzayuonnas cmpykmypa (cmpoenue) ynpaenenus B TOIKOIbHOM YUPEXKIECHUU Mpe-
cTaBisieT co0oif, o omnpenenenuto M.M. [loramHuka, COBOKYITHOCTh MHIMBUAYAIBHBIX U KOJI-
JIEKTUBHBIX CYOBEKTOB, MEX]Yy KOTOPBIMH paclpeeNieHbl OJHOMOYHUS U OTBETCTBEHHOCTh 3a
BBITIOJIHEHHE YIPABICHUECKUX (YHKIMH, CYIIECTBYIOT PETYISPHO BOCIPOM3BOJIUMBIE CBS3H U
oTHouIeHus. Jlyig Toro, 4roObl OXapakTepU30BaTh CTPYKTYPY YIIPaBJICHUS HEOOXOIUMO MPEkKIE
BCEr0 Ha3BaTh €€ COCTaB, IIEPEUUCIUTDh BCE YAaCTH, U3 KOTOPBIX COCTOUT Ta WJIM MHAs CHUCTEMA,
0003HAaYUTh CBA3M MEXIYy HUMH, T. €. TOKa3aTh KTO KOMY MOJUYHHsETCS (OTHOIIEHUs, CyOopIu-
HaIMs, KTO ¢ KEM KOOPAMHUPYET Ha PaBHBIX, OTHOIIECHHS KOOPAMHALIH).

CrpykTypa HaXOJUTCS BCErla B IMHAMHUKE, T. €. B PEAIBHOM, CYHIECTBYIOIEM, MEHSIOIEM-
csl ¥ pa3BHUBarolieMcs 00pa3oBaHuu. B Heil BbIenseTcsl 4eThIpe YPOBHS YIIPABICHHUS:

1) ypoBeHB 3aBeyIONIETO;
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2) YpOBEHB €T0 3aMECTUTEIICH;

3) ypOBEHb NIEJarOrOB U POAUTENEH;

4) ypOBEHb JICTCH.

PaccmoTpum nepednciieHHbIE YPOBHU CTPYKTYPBI YIIPABICHHUS.

Ilepswiii yposens — 3aBeAyIOLIUI — TTIaBHOE aMUHUCTPATUBHOE JIMIIO, BHIOPAaHHOE KOJUIEK-
TUBOM WJIM HAa3HAYEHHOE TI'OCYAApCTBEHHBIM OpPraHOM, HECYILEE NEPCOHAIBbHYK) OTBETCTBEH-
HOCTb 3a BCE, YTO JIeJIaeTCSl B JOLIKOJIBHOM YUYPEKICHHUH BCEMH CYObEKTaMM YIpaBIEHUS, a
takke CoBeT JOMIKOJILHOIO yupe:kaeHus, CoBeT 1meaaroroB, poAuTeIbCKHii KOMHUTET.

Onu o0ecrieunBalOT €IUHCTBO YIPABISAIOUICH CUCTEMBI B 1I€JIOM, OMPEICNISIOT cTpaTeruye-
CKO€ HallpaBJIeHHUE Pa3BUTHUS JOUIKOJIBHOIO YUPEKACHHUS, BCEX €T0 MOAPA3IEICHUN.

Bmopotil yposens — 3aMecTUTENN 3aBEIYIOIIETO MO OCHOBHOW AESTENBbHOCTH, MO XO3SIMCT-
BEHHOH 4acTH, cTapiias MeJUIIMHCKAas cecTpa (Bpad, €ClIM MPeAyCMOTPEH ITaTHBIM PAaCIUCaHU-
eM), OyxranTep (eciau IpeTyCMOTPEH MTAaTHBIM PACIIICAHUEM ).

UYepes HUX 3aBEIYIOIIMN BEIET ONOCPEJOBAHHOE PYKOBOJCTBO CUCTEMOM JIOIIKOJIBHOIO y4-
PEXKIECHUSI B COOTBETCTBUU C 3a/IaHHBIMHU IIEJIIMU, IPOTPAMMON U OKUIAHUEM Pe3yJbTaToB, J0-
OMBAIOTCS TAKTUYECKOI'O BOIUIOIIEHUS CTPATErMUECKUX 3ajau.

Tpemuii ypogenv — mnenaroru, ponutenu. OyHKIUU JTHOO0r0 YelIOBEKa Ha 3TOM YpPOBHE
yIpaBJICHUS HE MCUEPIBIBAIOTCS MIPABOBOM perjaMeHTalueld M €ro MOJIHOMOYMSI HEpa3pbIBHO
CBSI3aHBI C €0 JTUYHOCTBIO.

Yemeepmuiii yposeHb — NETH.

OmnpeneneHre 4YETKOM CTPYKTYphl YIpaBiCHHUsS JA€T BO3MOXHOCTb MPOCIEAUTH TpUALY:
yIpaBJeHUE — CO-YIPABIECHUE — CAMOYIPABJIEHUE, a TAKXKE HIMPOKO MCI0JIb30BATh JI€JIErnpoBa-
HUE OJIHOMOYUU.

Henecuposanue nonHomouuti — epegayda 3a1ad U Mpas MOIY4aTesao, KOTOPbI NPUHUMAET
Ha ceOsl OTBETCTBEHHOCTH 32 UX BBINOJIHEHUE. JlenerupyroTcs mpexae BCero MOJTHOMOYHS U
BJIACTb, KOTOpasl MO3BOJIAET MX BBINOJHATh. YacTUYHOE [I€JIerMpOBaHUE OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE MTOCTABICHHBIX 33/1a4 HU B KOEH Mepe HE CHHMAET €€ C eIMHOJIMYHOTO PYKOBOIH-
TEJsl OpraHu3aluu.

Kaxxapiii TMHEWHBIN PyKOBOIUTENh UMEET B CBOEM MOJYMHEHUU OINpEAeTICHHbIE KaTeropuu
COTPYIHUKOB. YHCIO ML, MOAYMHEHHBIX OJHOMY JIMHEHHOMY PYKOBOJUTEIO, MPEICTABISAET
co00ii cghepy Konmpons — OHY U3 BaXKHBIX ACTIEKTOB OPTaHU3AIMOHHON CTPYKTYPBI YUpexkje-
HUs. B JONTKOBEHOM YUpEXKICHUH MOXHO BBIJICIIUTH TaKKe chepy KOHTPOJIS 1Mo (QyHKIIMOHAb-
HBIM 00JIaCTSIM PYKOBOAMUTEINSIM BTOPOTo 3BeHa. Hampumep, 3amecTuTeNbh 3aBEyIONIEro PyKOBO-
JUT JESITEIbHOCTBIO IEIaroroB, 3aBX03 — pabOTON 0OCITYKMBAIOILIEro IMepcoHasa, TOrjaa Kak
cTapuias MEAWIIMHCKAs CECTpa YIPaBISET HE TOJIBKO AESTEIBHOCTHIO MEIUIIMHCKOTO TIepCoHana
(ecu OH TIPETYCMOTPEH MITATHBIM PACIHCAHUEM), HO U PYKOBOJUT APYTHMH COTPYIHUKAMH B
OTHOIICHUU COOJIIO/ICHUSI CAHUTAPHBIX HOPM M TPABUJI MPHU MPOBEIECHUH MEAArOTUYECKOTO Mpo-
1ecca, CoAepKaHuM MOMENIEHUN U T. 1.

Ipunuunsl ynpasienus. JIrobas nemarornyeckas CUCTeMa — JOIIKOJIBHOE YYpexkIeHUE,
rpynmna, o0pa3oBaTeIbHBIN PErHOH U T. Jl. — CTAHOBUTCS CIIOCOOHOM K caMOJ0CTpauBaHUIO, ca-
MormpeoOpa3z0BaHUIO, CAMOBBIPAIIIMBAHHIO M3 ce0sl HOBBIX KaueCTB — K CAMOPA3BUTHIO B LIETIOM,
TOJIBKO B TOM CJIy4ae, KOrJa pyKOBOJIUTENb ONMUPAETCS HA NPUHYUNUATLHYIO CXEMY CAMOOP2aAHU-
3yemoeo ynpasnenus. [lpunyunsl ynpaenexus — OCHOBHBIE TOJIOKEHUS, KOTOPBIE OMPEIEISIIOT
oO11ee HarIpaBJICHUE JACSITEIIBHOCTH.

[Mpunnuns! ynpasnenus (no T.I1. Konogsokaoil):

Ipunyun camoopeanuzyemozo (cunepeemuueckozo) ynpaeienus. CamMoopraHu3anus B
yIpaBIeHUHN CTAHOBUTCS Y((HEKTUBHON MIPU PA3BUTHIX OTHOIICHHSIX JOBEPUS, B3AUMOYBAKEHUS,
B3aMMOITOMOIIH, KOT/Ia UCIIOJIb3YIOTCS 3HAHUS BCEX YYAaCTHHUKOB IE€Jarormyeckoro mpoiiecca, a
HE TOJHKO HEOOJBIIOTO YHCIIA JIHII, OCYIIECTBISIIONINX [JIAHUPOBAHKE M YIIPABJICHUE B aIMUHH-
CTpPaTUBHO-KOMaHAHOU (popme.

Ipunyun 83aumooeticmsuss camoopeaHu3ayuy U op2aHu3ayuu, Ciy4aiuHo2o u Heobxooumo-
2o0. Camoopranuzanus MO>KeT MPUBECTH U K HETATHMBHBIM MOCIEACTBHIM, TO3TOMY OHA HYXKJIa-
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€TCsl B KOPPEKTUPOBKE M MOJJIEPKKE CO CTOPOHBI OPraHoB yrpasieHusa. OpraHusyroomas pojib
yIpaBJIeHIIa JOJDKHA ObITh HalpaBiieHa HAa MHUIIMAPOBAHUE U MOIEPIKKY MPOIIECCOB PA3BUTHS,
ruoKoe yrnopsiIouMBaHue BHEITHUX (PAKTOPOB.

Ipunyun neaunerinocmu. OpueHTHPYET HA IPEOJOIEHUE aIUTUBHOTO MOAX0/a B MpOIiecce
pa3BUTHS CHUCTEMBI YIpPaBJIEHUS O0Opa30BaTENbHBIM YUPEXKIECHHUEM, — CyMMa YIPaBIEHUYECKHX
BO3JICMCTBUM HE BCETla paBHA PE3yJIbTATy.

Ipunyun cyb6vexmnocmu (OpUEHTAIMS HA NIEPEXO0]l OT TPATUIMOHHO-IUPEKTUBHOTO YIIPaB-
JIEHUS] Ha PyKOBOJICTBO, CIIOCOOCTBYIOIIEE aKTyaJIn3allud BHYTPEHHEN, TBOPUECKON aKTUBHOCTU
JUYHOCTH). /{71t cTaHOBJIEHUS CYyOBEKTHOCTH HEOOXOIMMO OBJIAJIETh HOBBIMU IE€arOTMYECKUMU
YMEHUSMH TI0 CO3/IaHUIO YCIOBHUH, CIIOCOOCTBYIOIIMX CAMOOPTaHU3AIMH HE TOJBKO JIMYHOCTU
PYKOBOAMTENS, HO U MOJAYMHEHHBIX. B cHHepreTuke cyObEeKTHOCTh PacCMaTPUBACTCS KaK MO3H-
TUBHOE IPOSIBIIEHUE M3HAYAJIbHO XAOTHMUECKHUX B3aUMOCBS3EH, YNOPSJOUYMBAIOIIUXCS 110 Mepe
MIPOLIECCOB CaMOOpPraHU3aluu. Xaoc HEOOXOIUM, OH — UCTOYHHUK pa3BUTHUS. VICTOUHHMK 3TOT —
BHYTPECHHUH, CYOBEKTHBIH, BO MHOIOM OIPEACNAIONINI MOBEACHUE CIIOKHOOPTaHW30BAaHHOM
cucteMbl. CUHEpPreTUKa TaKXe CBUAECTEIBCTBYET O TOM, UYTO XaOC SIBISETCA KOHCTPYKTHUBHBIM
MEXaHU3MOM CaMOOPraHU3alLMHU CIOKHBIX CUCTEM, TaK KaK POXKJIEHHE HOBOI'O CBA3aHO C pa3py-
HIEHUEM IIPUBBIYHON CUCTEMBI YIIOPSAIOUYEHHOCTH, C IEPECTPYKTYPUPOBAHUEM U JIOCTPANBAHUEM
3a CYET 3JIEMEHTOB CPE/Ibl, C BBIXOJIOM 32 IPEIEIIbl HCXOIHON CUCTEMBI.

Ipunyun omxpeimocmu (pu3HaHue oOMEHA CHCTEMbI — 00pPa30BaTENBHOIO YUPEKICHUST —
uH(popMaIel, OTHOMECHUSIMU, SHEPTHUEH, MaTeprallaMu, C OKPYXKAIOIIEeH cpeioi, 00IIEeCTBOM).

PaccmarpuBas copep:kaHve U OpraHU3aLMOHHYIO CTPYKTYPY AEATEIbHOCTH PYKOBOIUTEIS
yepe3 MpU3My MPUHIMIIOB CAMOOPTaHU3YyEMOI'0 YIIPaBJIEHUS, Mbl IIOJy4aeéM BO3MOXHOCTb IIPU-
OJIM3UTHCS K pean3alii HOBBIX TPeOOBaHMIA 110 OPraHU3alUU JOIIKOIBHOTO YUPEKICHHUS.

DyHKIUHM YIPaBJICHHUs. YIpaBJeHYeCKMH LMKJ. EXEeIHEBHOE pPEIIEHHE PA3HOIO poAaa
3aa4 ¥ Mpo0IeM MOKHO MPEACTABUTh B BHUJIE PA3NUYHBIX (DYHKIUH, KOTOPhIE HAXOASTCS B OII-
pEeNeHHO B3aUMO3aBHCUMOCTH MEXKIy COOOW M, KaK MPaBHIIO, OCYLIECTBISIOTCS B ONpere-
JIEHHOH MOcnenoBaTebHOCTU. DYHKYUU YNpasieHus — COBOKYIIHOCTh CAMOCTOSITEIbHBIX JEHCT-
BUH W Olepaiuii, He HapymAMKX B (YHKIIMOHAIFHONW MOJEIH yIpaBJIeHHUs MPUHIUIIA TOCIe-
JIOBATEIbHOCTU BBITIONHEHUS YIIpaBlIeHYECKOro mpoiecca. K ocHOBHBIM (DyHKIIHSM MOXKHO OT-
HECTH: aHaJlu3, IPOTHO3UPOBAHUE, IIeJieNojlaraHie, MIaHupOBaHUE, OPraHU3alli0, KOHTPOJIb U
KOppeKIHio (Win perynupoBanue). Bee 3Tu QpyHKIMU XapaKTepHBI JJIi CUCTEMbI YIpPaBICHUS
JIOLIKOJIBHBIM YUPEKICHUEM, HO Kax/Jas U3 HUX MMEET CBOM OCOOCHHOCTH, BBITEKAIOIIUE W3
crieun(UKH coepkKaHus paboThl ATOTO YUPEKICHHUS.

Ananuz — u3yueHnue (PaKTUIECKOTO COCTOSHHUS JIe]T U OOBEKTHBHAS WX OIICHKA.

IIpocnozuposanue — ONpeeNIeHNE NPEANIOIAraeMoro pe3yJipTaTa ylpaBiIeHYeCKOro BO3AEH-
CTBUS HA CUCTEMY.

[]enenonazanue — MOCTAaHOBKA LIEJIN U 3aJa4 JEATEIBHOCTH YUPEXKIECHUSA, KOTOPBIE SBISIOTCS
pPe3yJIbTaTOM aHallu3a COCTOSIHUS CHCTEMBI U MPOTHO3UpPOBaHUs ee Oyayuiero. Cuuraercs, 4To
BBIOOp 11€7M — Hanbosiee TBopUecKasi 4acTh ynpanieHus. [1o ucTrounuky u cnoco0y oOpa3oBaHus
KaK Ha ypOBHE OT/EJIbHOTO YeJIOBEKa, TaK U Ha YPOBHE KaKOW-IM0OO OpraHu3alliOHHON CUCTEMBI
L[eJI MOTYT OBITh TMOO BHYTPEHHUMH, (POPMHUPYEMBIMU YEJIOBEKOM MJIM COLMAIIBHOM CHCTEMOM
CaMOCTOSITENIbHO, JTMOO BHEUIHUMH, €CIM OHHU 3aJaroTcsl M3BHE. JlJI1 Megarornyeckux CHUCTEM
LeJIU 33/1at0TCSL OOILECTBOM.

IInanuposanue — pazpaboTka IporpaMMbl MEPONPUITHH, HaNpaBIEHHBIX Ha JIOCTH)KEHHE
IIOCTABJIEHHBIX L€, a TaKXKe pallMOHAIbHOE PACHpPENEICHUE ITUX MEPONPUATHH B TEUEHUE
OTIPEIeNIEHHOT0 OTPE3Ka BPEMEHHU.

Opeanuszayus — pacupeseneHne 00sS3aHHOCTeH, pealn3alus 3alylaHUPOBAHHBIX MEPONPH -
THIA.

Koumpons — nepuoanueckoe OTCIEKUBAHUE TEKYILHUX, IPOMEKYTOUHBIX, KOHEUHBIX U OT-
JTAJIEHHBIX PEe3yJIbTaTOB JESTEIbHOCTH, CPABHEHHUE ATHX PE3YIbTATOB C IMPOTHO30M.
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Koppexyus (pecynuposanue) — ocHOBa 0OpaTHOW CBSA3M JJIs1 BHECEHUs] M3MEHEHHWH B 1INy,
3a[a4u, COJIepKaHKe yIpaBJICHUs, TUIAHUPOBAHKE; BU PETYIMPOBAHUS 110 pe3yabTaTaM oOpaT-
HOM CBSI3U B IIPOLIECCE YIPABIECHUS.

Ynpasenenueckuii yuxn — xKoypLieBas CTPYKTYypa, NpeAroararwias B3auMOoCBsA3b U MOCIEN0-
BaTEJIbHOE BBIIIOJIHEHHE CAMOCTOSATENIbHBIX (ONepallMOHHbIX) (YHKUUHI ynpaBieHus. Beinagenue
110001 QPYHKIIMH BEJeT K MOHMKEHUIO Ka4eCTBA BCEH yIPaBIIsieMON CHCTEMBI.

OtnenbHble GYHKIMU HE CIEAYIOT CTPOro OJHA 3a APYroi, a MHOrooOpa3HO MepernseTarT-
csl.

Metoas! ynpasiienusi. B Hau6onee oOuieM BUE METOA — 3TO CHOCOO JAOCTHIKEHUS LIEIH.
ITockonbKy CIIOBO «METO/1» CBOUMHU HCTOKAMU BOCXOJHUT K IOHATHIO «I€ATEIBHOCThY, TO Ta WIH
UHasl J1eATeIbHOCTh 110 JOCTHKEHUIO YIPABIEHUYECKUX 337a4 MOXKET paccMaTpUBaThbcs KaK Me-
ToJ yrnpasienus. [Ilpu BceM MHOrooOpa3uu METOIOB YIPABJICHUS BCE OHU YHUBEPCAIbHBI, UME-
IOT CUJIbHBIE U cl1a0ble CTOPOHBI. VX Henb3s OLleHNBaTh BHE KOHKPETHBIX YCIOBHH.

Bb160p onTHManbHOrO COYETAaHUsI U COOTHOILIEHUS Pa3IMYHbIX METOJOB U CPEJICTB YIpPaB-
JICHUS! MPEICTaBIsIeT COO0N aHATUTUKO-TICUXOJOTH4Yeckuil TBopueckuit akt. M.M. IloTamnuk B
KHHUTE «YTIPaBJICHUE COBPEMEHHOM IIIKOJIOW» MpeaaraeT mpu BEIOOpPE METOIOB, CPEICTB, IpHe-
MOB YIIPaBJIEHUS] YUUTBIBATH IPYIITY CIEAYIOUIMX (HaKTOPOB:

() cTpaTernyeckue U TaKTUUECKUE 3a1auH;

) 0cOOEHHOCTH JIt0JIeHl, B OTHOIIEHUH KOTOPBIX IMPUMEHseTCs MeTO (YIPaBICHUECKOE BO3-
JIeHCTBHE);

() BOBMOXKHOCTb KaXJI0T0 METO/Ia U TOCJIECTBUS €ro IPUMEHEHUS;

() Mepy B UCIIOJIb30BAaHUM TE€X UJIU UHBIX METOJI0OB;

() 0COOEHHOCTH CUTYallUH, UICUEPIIAHHOCTb IPYTUX CPEJCTB;

() Hanuuue BpPEMEHM JJIs pEIICHUs 3a/Ja4yd MMEHHO BBIOPAHHBIM KOMIUIEKCOM CpECTB
yIpaBJICHUS;

() MOpaJIbHO-TICUXO0JIOTHYECKUE, MATEPUAIIbHBIE U ITPOYHE YCIIOBUS;

() BO3MOYKHOCTH, YMEHHUS IOIYNHEHHBIX;

O TpaauuK, NPUBBIYKY JAHHOTO KOJUIEKTHBA, €r0 IPUYYEHHOCTh K TOMY UJIM HUHOMY CTUJIIO
yIIpaBJICHUSL.

B MeHemKMeHTe BBIIENSIOT Clleyonue 4 Ipynibl METOIOB YIIPaBICHUS:

1) opraHu3aOHHO-PACIOPSAUTENIbHBIE (3 IMUHUCTPATUBHbIE);

2) opraHu3alMOHHO-TIEIarOTHYECKHE;

3) conManbHO-TICUXOJIOTMYECKHE;

4) 5KOHOMHYECKHE.

K opeanusayuonno-pacnopsoumenvnvim memooam OTHOCATCS: (OPMHUPOBAHUE CTPYKTYPHI
yIpaBieHUs, YTBEPKACHUE aIMUHUCTPATUBHBIX HOPM, U3/IaHNE NTPUKA30B, pa3paboTKa MOJIoXKe-
HUH, JOJDKHOCTHBIX MHCTPYKUUH U T. 1. DTH METOJbI Aat0T 3(PQEKT, eCu BBIIOIHIIOTCS OIpe-
JICJIEHHBIE YCIIOBUSL:

() negaroruyeckas 11eaecoo0pa3HOCTh KaKIO0r0 YIPABICHUECKOTO PELICHHUS;

() IOTUYHOCTb U YETKOCTh TPEOOBAaHMIA;

() KOppEKTHasi HACTOMYMBOCTD U BOJISI B OCYILIECTBICHUM PEIICHUN;

() nocae10BaTeNIbHOCTD B JIOCTH)KEHUU 11eJIEH.

Opeanuzayuonno-neoazocuieckue mMemoouvl HalpaBleHbl Ha 00yUYeHUe Me1aroroB yepes Bee
(dbopMbI MeTOANYECKON padOThl: KOHCYJIbTAI[UH, CEMUHAPBI-IPAKTUKYMbI, OTKPBITHIE 3aHATHS U
T. n. [Ipy momomu 3THX METOAOB PYKOBOIMTEIb CO3JAaeT YCIOBUS Ul MPO(EeCCHOHATIBLHOTO
pocTa CBOMX COTPYJIHHUKOB, a CJIE€I0BATENIbHO, JIJIS MOBBIIICHUS KauecTBa UX PaOOTHI.

Coyuanvro-ncuxonoeuveckue memoosl HaIPABIEHbl Ha BOCIUTHIBAIOIIMNA JAyX M LEHHOCTH
KOJJIEKTHBA, OTHOLIEHUS B KOJUIEKTHBE U €r0 MOPaJIbHO-TICUXOJOTUYECKUI KIMMaT, YAO0BIETBO-
PEHHOCTB MENaroroB cBOMM TpyAoM. CIJIoUeHHE KOJUIEKTHBA 3aBUCHUT OT BBIIEPIKKH, TEPIIECHUS
PYKOBOIMTENS, YMEHHUS BO3/E€HCTBOBaTh Ha 4yBcTBAa. OCOOYIO0 NMCHUXOJIOTMUECKYI0 3HAUMMOCTh
UMEIOT T'oJI0C, TUKIHS, TOH, MUMHKA, KecTbl. Onupasch Ha 3TH MUHCTPYMEHTHI YEIOBEYECKOTO
o0I11eHus, pyKOBOJIUTEIb 3aBOEBbIBAET JoBepue k cede. Co3nanue 0aronpusTHHIX COLUAIBHO-
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OBITOBBIX YCIIOBHM pabOTHI U KU3HU — BCE 3TO BMECTE CO3/1a€T OJIaronpusATHBIM MUKPOKIUMAT B
KOJUICKTHUBE.

OKoHoMuueckue mMemoosl YIIPABICHUS MPEANOIaraloT UCIOIb30BaHUE B YIIPABICHUU MaTe-
PUATBHOTO CTUMYJIMPOBAHUS, YCTAHOBJICHHE SKOHOMUYECKMX HOPM U HOPMAaTUBOB, COCTABIICHUE
CMET U T.A. PykoBoauTeNb JOKEH yMETh MPABHIIBHO PACHOPSKATHCS UMEIOIIUMUCS (UHAHCO-
BBIMU CPE/ICTBaMHU.

WN.I1. TpeTbsiKOBBIM BbIJE/IEHbl KaueCTBEHHbIE IMOKa3aTead 3(PQPEKTUBHOCTU MPUMEHEHUS
pa3IMyYHBIX METOJIOB YIPABJIEHMs: a) aJleKBATHOCTb METOJOB LIEISM U COJEpKaHUI0 00pa3oBa-
Husl; 6) 000CHOBAaHHOCTH BHIOOpA METO/OB YyIpaBieHUs B (YHKIIMOHATIBHBIX aCMEKTax JesiTelb-
HOCTH; B) MHOTOOOpa3ue M BapUATHBHOCTh UCIOJIH30BAHUSI METO/IOB; T') COOTBETCTBHE METOJIOB
yIpaBiaeHUsT y4eOHO-METOANYECKON U MaTepualbHO-TEXHUYECKOW 0a3e 00pa3oBaTeNbHOTO Y4-
pEeXKICHHUS.
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Tema 4.
CymHOCTH YNIPABJIEHYECKOT0 TPY/Aa PYKOBOAUTEJISI OIIKOJIbLHOTO
00pa30BaTEJIbLHOIO YUpexaeHusi. YIpaBjieHUecKas KyJbTypa.

Bonpocui:

1. Akcuonozuueckuii KOMnOHeHmM U TEXHON02UYECKUII KOMNOHEHm YIPABJICHYECKOH
KYJbTYPbl PYKOBOIMTEJIs

2. J/luunocmno-meopuecKuii KOMnOHeHm yNnpaBJIeH4YeCKO KyJIbTYpPbI

3. Yenewmnocmo 6 peanuzayuu admunucmpamu6rHo-ynpasieHuecKux QyHKyuil

4. Kynomypa npunamus ynpaeienueckoz2o peuienus.

5. Ilpogpeccuonanvno-nedazozuueckan Kyibmypa pyKogooumes.

3HauuTENIbHA MICUX0JI0OTHYEeCKasi U TeJaroruvyeckasi pojib JUYHOCTH, CTHJIS, METOA0B U
NMpPHEeMOB TeKYIIel ynpaBJieHYecKOii 1esiTeJIbHOCTH PYKOBOJIUTEISI U €ro anmnapara.

Bauanue nuunocmu pykoeooumensn 00ObeKTUBHO 33/1aHO TMOJIOKEHUEM €ro B KOJUIEKTHBE.
COTpyIHHUKH ¥ TPaKJIaHEe TPUCTAITBHO, JaKe MPUIUPUYMBO HAOIIOJAIOT 32 HUM. byKBajIbHO BCE B
€ro JTUYHOCTH U MOBEJCHHUH OJIBEPTaeTCs OI[CHKE, HAXOUT TOT HJIM MHOM MCUXOJOTHYECKUA 1
MeAarornIecKuil OTKJIMK: €r0 CBOMCTBA M KA4eCTBA, OTHOIICHUE K JIFOJISIM, IPUHUMAEMBIC pPellle-
HUS, JaKe BbIpaXEHHE JIMIA, OCOOCHHOCTH Pe4H, MaHEphl, IPUHUMAEMbIE PEIICHHUs], 1103a, KaK
OH 37I0POBACTCS U MOXKUMAET PYKY U Ip. Bce 3TO 1Mo KpynuiiaM BXOJUT B IICUXOJIOTHIO U BOCITH-
TaHHOCTb JIFOJICH U BBUIMBAETCS HE TOJIBKO B OTHOILICHHE K PYKOBOJUTEINIO, K €r0 PaclopsHKeHH-
sIM, HO U BO BCE ITOBE/ICHHUE B OpraHU3aI[1H.

[TonoxxeHue 00sI3bIBACT PyKOBOJUTENS OBITh HAa BHICOTE, COOTBETCTBOBATH 00pa3y ueIoBeKa,
3aHMMAIOIIETO PYKOBOJISAIIYIO JODKHOCTh, OTBEUATh COIMAIBHBIM OXXUIAHHSIM COTPYIHUKOB.
Ommbo4HO mojararh, 4To €ero HeOJIaroBUAHbBIC JeNla OCTAHYTCS HE W3BECTHBIMU COTPYIHUKAM,
100 HEBEJIOMBIMU ITyTSIMH OHU Y3HAIOT O HUX. YTIpaBJICHYECKasi IOroBOpKa riiacut: «OT moqun-
HEHHBIX CKPBITh UTO-THOO TpyJHEE, YeM OT PEBHUBOM KeHbI». Haoo He kazamwvcs, a b6vimb ye-
J108€eKOM, OOCMOUHbBIM Y8adiceHus u aeémopumema. Pa3yMHO crienuaibHO 3a00TUTHCS, YTOObI
Jy4lllie, CUIIbHbIE KaueCTBa M CTOPOHBI CBOEH JTUYHOCTH MPOSIBISUIUCH Yalle, U CIEPKUBATH,
CBOJIUTH JI0 MHHHMYMa TIPOSIBIICHUE CIIA0BIX, OTPHUIIATEeIBHBIX. HUKOTIa HE yImycKaTh BO3MOXK-
HOCTH COBEpIIATh MOCTYIKH, KOTOPBIE IEHITCS COTPYIHUKAMH: CTaTh HA 3alIUTY MOIABIIETO B
Oery, TOMOYb CEMbE, HE TIPOITYCTUTh OTMETHTh Yel-TO I00WIIeH, BRIPa3UTh YBAKEHUE BETEpPaHy,
HE TPONTH MHUMO TOpS, TIOCTUTIIIETO KOTO-TO W3 COTPYIHUKOB, U mp. [log0o0HBIE Mephl HBIHE
MOJIHO Ha3bIBATh camonpeseHmayueli PyKOBOAUTETIS.

3aHsB TOHKHOCTh PYKOBOJUTENS, OMMMOOYHO CUUTATh, YTO BCEIO JOOUIICS, YUUTHCS OOJIbIIIE
HEYeMY, HACTallo BpeMs yuuTh JIpyrux. [lonoxeHune oOs3bpIBa€T KO MHOTOMY U TpeOyeT 3aHHu-
MaTbCs ynpasienieckum camooOpa3oBaHueM, CaMOOOydYE€HHEM, CaMOBOCITHTaHUEM, CaMOpPa3BH-
THEM. YMECTHO IOMHUTD, YTO HE BCE BBIIEPKUBAIOT UCTIBITAHUE BIACTHIO M OHA MTOPTUT MHOTHUX
monei. B pabote Hax coboi clieyeT BECTU JIMHUIO Ha NPpO@UIAKMUKY YAPABILEeHUeCKOU deqhop-
Mayuyu TAYHOCTHU: BO3HUKHOBEHUSI MHEHHUS O JIMYHOW BCEI03BOJICHHOCTH U JOMYIIEHUS OTCTYII-
JICHUH OT TpeOOBaHUH 3aKOHOB W HOPM, IOSBICHUS 3JI0YIIOTPEOJICHUN CITY’)KEOHBIM TOJIOXKCHH-
€M U U3BJICUEHUS U3 HETO JIMYHBIX BHITOJ, CIy4yaeB IMPEBBIIIEHUS CBOUX MPaB U MOJTHOMOYHIA,
UTHOPHPOBAHUS TIPAB JIPYTUX, HETEPITUMOCTH K MHEHHUIO, OTJIMYAIOIIEMYCSI OT CBOETO, TPyOOCTH
B OOIIIEHUU C COTpyAHHUKaMH U Jp. JItoObie yrpaBieHUeCKrne BO3IEHCTBUS, KOTOPhIE HECYT B Ce-
0¢ TICUXOJIOTHYECKHE U MeJarOrHuecKue HaMepEHUsT PYKOBOIUTEINS, JOKHBI HAYWHATHCS C €r0
TpeOOBaTENILHOCTH K caMoMy cebe.

OTUeTIMBO TPOSIBIISETCS TICHXOJOTHYECKOE W TEAArOTHYECKOe BIUSHUE CHIUIA Yynpaéie-
Hun.3alaHHBIA PYKOBOJUTENIEM BEPXHETO YpPOBHS, OH IIEMHON peakiueld pacrmpoCcTpaHseTcs
BHU3 TI0 yIPaABJICHYECKON MUpaMUJIe, KOIMMPYEMBIH IMOTYNHEHHBIMA €My PYKOBOJIUTEIISIMH T101-
paznenenuit. [IpomykT ero — armocdepa COIHUAIBHO-TICUXOIOTUYECKUX U COIHAIBLHO-
MearornIecKuX YCIOBUH TPyJa B OpraHU3AIMH, ONPEACICHHBIA THIT MOTHBAIIMH COTPYTHUKOB
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U UX TCUXWYECKUX COCTOSHUN, MOPAJIbHO-TICUXOJIOTHYECKHE, BOCIUTHIBAIONINE, O0yUYaloue 1
pa3BUBAIOILKE MOCIEACTBUA. TaK, pacpOCTPAHECHHBIN B HAIICH CTPAHE B TEYCHUE MHOTUX J1E€CS-
TUJIETUN aJIMMHUCTPATUBHO-KOMAH/HBIA CTWJIb, NP HAJWYUU BHEIIHUX IPU3HAKOB JEJI0BOU
nenecooopasHoctd U 3(HHEKTUBHOCTH, HAHOCHI OTPOMHBINA TICUXOJOTHYECKUI ¥ Tiearoruye-
ckuii ypoH. OH BO MHOKECTBE IUIOJMII OTpedUTENe, a He co3uIaTeNel; MOCTYIIHbIX «BUHTH-
KOB T'OCYJJapCTBEHHON MAaIIMHBI», a HE XO035IeB CBOECH CyJbObI; UCIOJHUTENICH, a HE TBOPIIOB;
JIOJIeH TaCCUBHBIX, OKUAAIOIINX YKa3aHUMN, OOSIIIUXCSI MHUIIMATUBBI, CAMOCTOSITEIbHOCTH; MIPH-
BBIKILIMX HAJEATHCSA HA BJIACTh UMYIIUX, & HE HA CBOM YM, BOJIIO, CIIOCOOHOCTH; MEPECTPAXOBIIIH-
KOB, JII0JIeH, MoOyKJaeMBbIX K JTOKJIalaM 00 ycrexax, a IOTOMY 3a4acTyl0 CTAHOBSIIUXCS OYKO-
BTUpATENSIMU U Ap. PeruanBel a AIMUHUCTPATUBHO-KOMAHHOTO CTUJIS €Ie YaCThl U ceiyac. ITo
HE MPOCTO MEPEKUTKU CTAPOro, MO0 €CTh CPeIU HBIHEUTHUX PYKOBOJUTENEH U €r0 CTOPOHHUKH.
OOBIYHO 3TO T€, KTO HE 00JIaJacT YIPABICHYECKON KOMIETCHTHOCTHIO, O€3/IYIICH K JIOJISM, TIO-
Jy4aeT yJIOBOJBCTBUE OT BJIACTHU HAJ JIIOJIbMU, HE XOUET YTPYKIaTh ceOsl Cepbe3HON YIpaBIleH-
4ecKoi paboToOM, cuuTasi, 4To Jierde MpuKa3biBaTh, MOKPUKUBATH, HAKA3BIBATh, JEPKATh TIOTIH-
HEHHBIX B CTpaxe Iepe] yBOJIbHEHUEM (TaKoe 3a4acTyro ObIBaeT ceiyac B 4acTHBIX gupmax). B
3apy0eXKHOM MEHEIKMEHTE INMUPOKO HM3BecTHa ¢opmyna: «lIpemocraBieHue BIacTH Jaxke Ha
OJIMH JICHb JIUILY, CKJIOHHOMY 3JI0YIOTPEOIIATh €10, MOKET CO3/1aTh TaKue TPYAHOCTH, KOTOphIE
caMoe JIy4Illee PyKOBOJICTBO HE CMOXET JIMKBUIUPOBATH 3a LIEJIBIM TO/1».

TpeboBanust k coBpemenHomy pykoBoautento JJOO. Ctunp padotsl pykoogutens JOO.
VhpaBnenyeckas  KyinbTypa  pykoBojautensi. (OCHOBHBIC — HalpaBlICHUS  JICSITEIBHOCTH
3apenyromieid 100: pyKoBOJICTBO BOCIUTATENbHO-00pa30BaTEIbHON U METOAMYECKON paboToil;
OpraHm3aiys TpeeMCTBeHHOCTH B pabore Mexay JOO wu  mKoIoH, pPYyKOBOJCTBO
MEJaroru4eckuM COBETOM, aIMUHUCTPATUBHO-X0341CTBEHHAs JAEATEIbHOCTD.

Paznuunble ucciienoBaTeN BBIACISIIOT B CTPYKTYPE YIIPABICHUYECKON KYIbTYpPhl pa3IMuHbIE
KOMIIOHEHTHI. Tak, no MHeHuto B.A. CnacTeHuHa, KOMIIOHEHTaMH YIIPaBJIECHYECKON KYJIbTYpbI
SBJISIFOTCS: AaKCUOJIOTHYECKNM, TEXHOJOTHYECKUM U JINYHOCTHO-TBOPYECKUI.

AKcuonozuueckuii KOMROHEHm YIPABICHYECKON KyIbTYpbl PYKOBOAUTENsSI 00pa3oBaH CO-
BOKYITHOCTBIO YIPABIEHYECKO-TIEarOTMYECKUX [IEHHOCTEH, UMEIOIINX 3HAYEHUE U CMBICI B PY-
KOBO/JICTBE COBPEMEHHOM JOIIKOJIbHOW opraHu3aunueil. B mporecce ynpaBieHUYECKOl JeATelb-
HOCTH PYKOBOJUTEIh YCBAaWBa€T HOBHIE TEOPUU U KOHIICTIIIUU YIPABIICHUSI, OBJIAJIEBAE€T HABBI-
KaMH, 1 B 3aBUCUMOCTH OT CTETIEHH UX MPUIIOKEHHS B TPAKTUYECKON EATEIbHOCTH OHU OLIEHH-
BAIOTCSl UM Kak OoJiee WM MeHee 3HauuMble. MIMeronre B HaCTOSIIIMK MOMEHT OOJBIIYIO 3Ha-
YUMOCTh A7 3 ()EKTUBHOTO YHpaBlIEeHUS 3HAHUS, UACH, KOHIEMIUN U BBICTYMAIOT B Ka4eCTBE
YIPaBJICHUYECKO-TIEIarOTUYECKUX [IEHHOCTEH.

Texnonozuueckuii KOMnoHenm YIPaBIECHYECKON KYJIbTYpbl PYKOBOJMTENS BKIFOUAET B CE-
051 cocOOBl U TIPUEMBI YIIPaBJIEHUS TEJArOTHYECKUM IPOIECCOM. TEeXHOJIOTHS YIpaBiIeHUs
MpernoiaraeT peleHue crnenu@uueckux MeJarorHueckux 3afad, KOTOpOe OCHOBBIBAE€TCA Ha
YMEHUAX PYKOBOJUTEISI-MEHEKEpa B 00JIACTH TMEIarornueckoro aHaian3a U TIaHUPOBAHUS, Op-
raHU3al, KOHTPOJIS U PEryJIUPOBAHMS MEJArOrHYecKOro mnpoiecca. Y poBeHb yIpaBI€HYECKON
KYJIbTYpPbl PYKOBOJUTES 3aBUCUT OT YPOBHS OBJIAJICHUS IPUEMaMH M CTIOCOOAMU PEIICHHS yKa-
3aHHBIX TUIIOB 3a]1a4.

Juunocmuo-meopueckuii KOMnOHeHm YIPABICHYECKON KYJIbTYpPhl PACKPBIBACT yIpaBlie-
HUE MeIarorMYecKMMHU CUCTEMaMU Kak TBOpueckuil akT. [Ipu Bcell 3alaHHOCTH, aATOPUTMUYHO-
CTH YIIpaBIEHUS JACITEIHHOCTh PYKOBOJIUTENS SIBISIETCS TBOpueckoil. OcBauBas IIEHHOCTH U
TEXHOJIOTUH YIIPABIEHUS, PYKOBOJAUTEIb-MEHEIDKEP IPE0OpazyeT, HHTEPIPETUPYET UX, YTO OT-
penenseTcsi Kak JIMYHOCTHBIMH OCOOCHHOCTSIMU PYKOBOJUTENS, TAK U OCOOCHHOCTSIMHU OOBEKTa
ynpasieHusi. CTAHOBUTCSI OUYE€BUJIHBIM, YTO YIIPaBICHUE NEAArOrH4eCKUMU CUCTEMAMHU SIBJISIETCS
chepoil mpUIToKEHUS M peau3aliy CIIOCOOHOCTEH TUYHOCTU. B ympaBieH4ecKoi 1eaTeTbHOCTH
PYKOBOJIUTEIb CAMOPEAIU3YETCSI KaK IMYHOCTh, KaK OpraHu3aTop.

bonee moapoOHas rpagaius npeanoiaraeT BeIICIEHNE B CTPYKTYPE YIPABICHYECKON KYIThb-
TYPBI CJIEIYIONINX B3aMMOCBSI3aHHBIX KOMITOHEHTOB.

Yenewnocmo ¢ peanuzayuu admunucmpamueno-ynpagnenueckux Qyuxkyuil.
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Coop u obpabomka ungopmayuu. ONpefeIeHre 1eau coopa WHGOpPMAIUU; COOTBETCTBUE
coJepkaHusl HHPOPMALIMU TENIsIM aHalN3a; CO3JIaHHE CHUCTEMBI; CO3JaHHEe CHCTEMbl HH(pOpMa-
UK (OTePaTUBHOM, TEMAaTUYECKOH, UTOTOBOM); CTENEHb IMOJHOTHI, CBOCBPEMEHHOCTH, O00BEK-
TUBHOCTH IOCTYMAOLIEH nHpopMaIyy; cTanaaptusanys Gopm coopa u xpaHeHust UHPOPMAIUH;
UCIIOJIb30BaHUE KOMITBIOTEPA B CHCTEMaTH3aIuu, 00paboTKe, OrlepaTHBHOM UCIIOJIb30BaHUH MH-
dbopmaruu.

Ileoacocuyeckuil ananu3: OXBaT aHATM30M OCHOBHBIX KOMIIOHEHTOB I€arOrHUecKOro Mmpo-
1[ecca; yMEHHE CHUCTEMHO IMOJIXOAMTh K aHAJM3y MelarornyeckKux SBJICHUH; OmNpeaesieHHue Je-
(EKTOB B CUCTEME W YIPABICHHUH €I0; BBISIBIICHUE TJIABHBIX MPOTHBOPEYHA B Pa3BUTHH YIIpPaB-
JSIEeMOI CUCTEMBI; yCTAaHOBJICHUE MPUYUHHO-CIICCTBEHHBIX CBA3EH MEXIY LEISIMH YIPABICHHS
U pe3yJIbTaTOM.

Inanuposanue: onpeneneHue Heln MPeICTOAIIeH AEATEeIbHOCTH Ha OCHOBE JAMArHOCTHKH,
MIOCTAaHOBKA 3aJ1a4, ONpe/IelICHHE TJIABHOTO HANPaBJICHUS HA Pa3JIMYHBIX dTanax JesTeIbHOCTH;
0TOOp cozepKaHusl, CPEACTB, (POPM U METOOB ACATEIBHOCTH ISl TOCTHKCHUS IEeITH.

Kynemypa npunamus ynpaenenueckozo peuwteHus.

Konmponv u koppexmupogéka: cOOCTaBICHNUE IIETU U PE3YJIbTaTa; BhISIBICHUE OTKIOHEHUH
U «Y3KHMX MECT» B Pa3BUTHHU JIOIIKOJBHOW OpPraHU3aIluK; pa3padoTKa Mep MO0 KOPPEKTHPOBKE
Ie1arormyeckoro npoiecca. YeTko 1 CBOEBPEMEHHO CTaBUTh MPOOJIEMY, BBIIBUTh M 0003HAYNTH
POOJEMHYIO CHUTYAIIMIO; TPOBOJIUTH TIUArHO3 MPOOJIEMBIL; ONPEACISITh KPUTEPHH U OTPAHUYCHUS
JUTSL IPUHATHUS PEUICHHUS; TPUBIICKATh YWICHOB KOJJICKTHBA K IPUHATHIO PEIICHUH, 1eIernpoBaTh
MIOJTHOMOYHSI TI0 BBIPAOOTKE PEIICHUH; OCYIIECTBIATh HH(DOPMAIMOHHOE OOecreueHe Mpu
NPUHATHH YIPABICHYECKOTO PEIICHHs; HAXOJUTh M OIICHWBATh BO3MOXHBIC allbTEPHATHBBHI;
NPUHUMATh PEIICHHS B YCJIOBHUSAX KOJUIGKTUBHOTO OOCYXKICHHUS (IIMCKYCCHUH, MO3TOBOM MITYPM,
JIeNIoBast Urpa U T. [.); IPUHUMATh €AMHOJIUYHBIC ONEPATHBHBIC YIPABICHUYECKUE PEUICHHUS Ha
OCHOBE CBOCH KOMIICTEHTHOCTH U JIOJDKHOCTHBIX TIOJTHOMOYHIA, J]aBaTh Y€TKYIO (POPMYIHPOBKY
NPUHATOMY PELICHHIO C YKa3aHWEM HCIIOJHUTENIeH W CPOKOB; MOOWIM30BATh HA pEaTM3aIUI0
HPUHSATOTO PEIICHUS MEIarorHuecKhil KOJJICKTHB, BBI3BIBATH €0 MOJOXKHUTEIbHYI0 MOTHBAIIUIO;
KOHTPOJIMPOBATH U IOBOAMTH J0 KOHIA PUHSITOE PEIICHHE.

Pazeumue unHo8aYUOHHOIU OesAMEeNbHOCMU, YRPABTICHUE €lo.

['enepupoBaTh MEPCIIEKTUBHBIE WIECH, BHEIPEHNE KOTOPHIX JAaeT 3HAYUTEIHHOE YITydIlIeHHE
KadyecTBa 00pa30BaTENIbHOTO MPOLECCa; MOTUBUPOBATh U BOOYIIEBIATh MEJAarornyeckuii KoJ-
JEKTHB Ha PabOTy IO OCBOCHUIO WHHOBAIWIA, WH(MOPMAIMOHHO TOJEPKATh HOBOBBEICHHE
(uH(OPMUpPOBAHHME O €ro LENAX, CYyTH, 3HAUUMOCTH JJISl KaXKJA0TO IMelarora 1 BOCHUTAHHUKA);
CIOCOOHOCTH OIIEHUTh HEOOXOJMMBIE PECYpPCHI M 3aTpPaThl; MOOMIPSATh WHUIIMATUBY IEAAaroroB,
CO3/1aBaTh TBOPYECKHE T'PYMIIbI, CHOCOOHBIE CTAHOBUTHCS HCCIEI0BATEIbCKUMH, IKCIEPUMEH-
TAJIBHBIMU W J1aBaTh BBICOKME PE3YNIbTAThl; OKA3bIBATh CBOEBPEMEHHYIO M KBATH(DUIIMPOBAHHYIO
IOMOIIb TeJjaroraM, BKJIIOUYEHHBIM B MPOLIECC OCBOEHHs HOBALUHU (KOHCYJbTAllUM, CEMUHApPHI,
MOKa3 OmbITa, MPAKTUKYM, PEKOMEHJAIMH); TOMOTaTh IEAaroraM B IPEOJOJICHHH OapbepoB
MICUXOJIOTHYECKOT0 XapakTepa (HeyBepeHHOCTH, Hey/1auM U T. I1.).

Ilpogpeccuonanvno-neoazozuueckasn Kyiomypa pyKoeooumeis.

TpaauumoHHO npeacTaBieHHe 0 MPO(EeCcCHOHANBHO-TIEArOTHYECKON KYIbType CBS3bIBAECTCS
C BBIJICJICHUEM HOPM, TPABWII MEJArOTUIECKOH JEATENbHOCTH, MEIarorniecKoi TEXHUKHA 1 Mac-
TEpCTBa.

JInist pyKOBOZMTEINSI TOMIKOJBHOW OPTaHMU3allMU 3TO CIEAYIOIINE YMEHHs: IeJOCTHO, CHC-
TEMHO BUJETh MEAaroruuecKuil mpouecc (0T Ieenonaranus 10 KOHEYHOTO pe3yJibTaTa); aHalu-
3MPOBATh IEJIOCTHBIN MEIarormyecKrii Mporece ¢ HaAyYHBIX TMO3HINH, OPraHu30BBIBATH U BHI-
CTpauBaTh €ro Ha Hay4yHOW OCHOBE; aHAIW3UPOBATh, CPABHUBATh M OTOMUPAThH IS MOCTPOEHUS
MeIarOrMYeckoro mporecca HanboJsee MepcreKTUBHBIE KOHICTIIIMH U 00pa30BaTeIbHbIE TEXHO-
JIOTMM; aHAJIU3UPOBaTh ydeOHbIE MJIaHbI, IPOTPaMMBbl, METOIMYECKHE TOCOOMS; BIaeTh COBpe-
MEHHBIMH TIEITaTOTUIECKUMHU TEXHOJIOTHUSIMH; OKa3bIBaTh KBAJTHU(PHUIIMPOBAHHYIO METOIUYECKYIO
MIOMOIIb TIeIaroraM; aHAJM3UPOBATh C HAYYHBIX, IICHXOJIOTO-TIEArOTUIECKUX, METOTUIECKUX
NO3ULMH 00pa3oBaTeIbHYIO JESATEIBHOCTh; MPOBOAUTH TUATHOCTHKY IEIOCTHOW mpodeccuo-
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HAJIbHOM JIeATENbHOCTH MEarora; aHaJIMu3upoBaTh CUCTEMY BOCIHUTATEIHLHO — 00pa3oBaTeIbHON
paboThI.

Couuanvno-ncuxonocuuecKkasn Kyaiomypa pykogooumens (cozoanue meopuecKozo neoazo-
2UYECKO20 KOLIeKmMuea).

ObecrnieunBaTh CIVIOYEHHOCTh U €JMHCTBO KOJUIEKTHBA, HAMPABJIATH €r0 HA JOCTHKEHHE I1e-
JIeil JOLIKOJIBHON OpraHu3alluy; HaxOIUTh CIIOCOOBI MpPEBpalllaTh BHEIIHNE 1IEJIEBbIE YCTAHOBKU
B CYOBEKTHUBHYIO MOTPEOHOCTh pabOTHHKA (CIIOCOOHOCTH CHENaTh OOIIYIO Ielb CYOBEKTUBHO
3HAUMMOM JUTS KQXKIO0T0 YieHa KOJUIEKTHBA); (OPMUPOBATH IICHHOCTHO-HOPMATUBHOE €MHCTBO
KOJUJIEKTHUBA (CXOJCTBO MPEACTABICHUIN YICHOB KOJUIEKTHBA 00 OXKUAAHUSIX, HOpMax, TpeboBa-
HUSX, JTOJTE U JIp.); BBIABUTATH MEAArOTHYCCKUE WJICH, KOHIICTIIHH, KOTOPhIe O0BEAUHSIOT BO-
KpPYT PYKOBOJUTENSI TBOPUYECKHUX IEaroroB U COCOOCTBYIOT MPEBPALICHUIO KOJJIEKTUBA B Iie-
JIOCTHYIO COLMAJIbHO-TIIEIarOTHYECKYI0 CUCTEMY; CO3JaBaTh AKTHUB (S,IpO) U3 OINBITHBIX U BHICO-
KONpo(eCcCHOHANBHBIX TIe/1aroroB, MpeBpalaTh COTPYAHUKOB B KOJUIEKTUB €IMHOMBIIUICHHHU-
KOB; CTUMYJIMPOBAaTh Pa3BUTHE KOJUIEKTHBA C IOCTENEHHBIM IIEPEXOJOM B PEKHUM CaMOpa3BU-
THUS; COXPAHATh U PA3BUBATh TPAIUIINH JOMIKOJILHOW OpraHU3ally, CIIOCOOCTBYIOIINE YKpeTie-
HUIO KOJIJIEKTUBHBIX CBSI3EH.

Momuesuposeanue Konniekmuaa.

CtuMynupoBaTh MOJOKHUTEIbHYIO TPYAOBYIO MOTHBALMIO I1E€JAaroroB; CO3/1aBaTh YCJIOBUS
JUISL yIOBJIETBOPEHHS MOTPEOHOCTH MENaroroB B camopealid3alii B MpoIecce TPYAOBOH Jes-
TEIbHOCTH; CO3JaBaTh CUTYAlUIO yCIIieXa B TPY/JE, B KOTOPOM MOSABISAETCS M 3aKpEIIsieTcs mo-
JIOKUTENIbHAS MOTHUBALUS; MOAJIEPKUBATh YCTOWUYUBYIO JOMUHAHTY MPOAYKTUBHOW TPYIOBOU
JeSTEIbHOCTH; MOJEPKUBATh MPOSIBIIEHUE CaMOCTOSTEIBHOIO IOMCKA ME1aroros, MpeaocTaB-
7511 UM BO3MOXHOCTBH BBIOMPATh MPOrPaMMBI, CPEICTBA U METOJIbI OOYUEHHUSI; MOOLIPSITH pa3pa-
0OTKY aBTOPCKHX TPOTPaAMM, 3aIIUTy COOCTBEHHBIX ILJIAHOB, PAa3IMYHBIC (DOPMBI IIEArormye-
CKOTO TBOPYECTBA, B OCHOBE KOTOPOro mpodeccroHabHas 1eraecoo0pa3HOCTh, CIOCOOHOCTh
aJIeKBaTHOM CaMOOILIEHKU MPO(EeCCHOHAIBHON JESITEIbHOCTH M JIMYHOCTHBIX KAauyecTB Iejarora
HA OCHOBE JIMarHOCTUKU U pedIEKCUU; cO3/1aBaTh TBOPUECKUN MUKPOKIUMAT, cucTeMy mpodec-
CHOHAJILHOTO OOLIEHMsI, TOOYKIAIOIIEro Me1aroroB BKJIIOYAThCS B TBOPUYECKUI IMOUCK; CO3J1a-
BaTh KOM(GOPTHYIO MAaTEPHAIbHO-TIPOCTPAHCTBEHHYIO CPELY.

Co3zoanue 61a20nPpUAMHO20 NCUXOI02UHECKO20 KIUMAMA 8 KOJI/IeKmuege.

Opranu3oBbIBaTh MPOAYKTHUBHYIO pa0OTY KOJUIEKTHBA, BBI3BIBAIOIIYIO Y TIEIarOTOB YYBCTBO
YIOBIIETBOPEHHOCTH; PETYJIUPOBATh MEXIMYHOCTHBIE OTHOIICHUS B KOJIJIEKTHBE, HE BBIJIETSATH
HUKOTO CBOMM OCOOBIM OTHOIICHHEM (HE MOPOXKAAThH «TFOOMMUYUKOBY); CO3AaBaTh U MOAIEPKH-
BaTh ONTHUMUCTUYECKOE, 0OJIpOE, «MaKOpPHOE» HACTpoeHue; (popMUpoBaTh 3I0POBOE OOIIECT-
BEHHOE MHEHHUE; (OPMHUPOBATH CTUJIh KOJUIEKTHBHOTO YIPAaBJICHUS, IMIUPOKOW TIACHOCTH, YeEM
oOecrnieunBaeTcs CIIOYEHHOCTh KOJJIEKTHBA; 00€CleYrBaTh COINIACOBAaHHOCTh U €MHCTBO JIEii-
CTBUH TMENaroroB; J0OMBATHCS OPraHU30BAHHOCTH W TOPSIIKA, CO3HATEIHHOW AUCIUIUIMHBI;
NOJJIEPKUBATh BEPY B PEATbHOCTh CTOSAILIUX MEpes KOJUIEKTUBOM IieJieil; CO3/1aBaTh CUTYAIIUIO
ycrexa B JeSTeNbHOCTH MearorHueckoro KOJIEKTHBa, 3a00TUThCS O TOM, YTOOBI MPUHAITIEK-
HOCTb KOJIJIEKTUBY IIPUHOCHIIA PaJ0CTh, BbI3bIBAJIa UYBCTBO TOPJIOCTH; YKPEIUIAThH JOBEpUE Uile-
HOB KOIIJIEKTHBA JAPYT K JAPYTY, K PYKOBOAMUTENIO; IPaMOTHO U 3(P(EKTUBHO pa3periarb KOH-
(GIUKTHI, BO3HUKAIOIIUE B CUCTEME JICJIOBBIX M MEKIIMYHOCTHBIX OTHOIIICHHIA.

Kynvmypa oowenua pykoeooumens.

O dexTuBHO MOIB30BATHCS METOJAMHU YOEkKAeHHUsS (apryMEHTHPOBAHHOCTb, J10KA3aTElb-
HOCTb); TIOOLIPSITH JEJIOBbIE AUCKYCCUU U PYKOBOJIUTH MUMH; UCIOJIb30BaTh METOMbI CYITECTHB-
HOT'O BO3EMCTBUS Ha KOJUIEKTHB, Ha YEJIOBEKAa; CUCTEMATUYECKH aHAIM3UPOBATH CTHIIb OOIIle-
HUS C MeJaroraMu, BOCIUTAHHUKAMU, POTUTENSMU; THOKO U3MEHSATh CTUJIb YIIPABJICHHS B 3aBH-
CUMOCTH OT CUTYallUU; CIOCOOHOCTh K AMIATHH (YMEHHUE YBUAETh CUTYALMIO IJIa3aMH JIPYTHX,
YMEHHE CIIyIIaTh, MPOHUKHYTh B COCTOSTHUE COOECeIHNKA, MTOHSTh, YTO OH YYBCTBYET); CIIOCO0-
HOCTb K pedUieKCHH, YUeT MHEHHH OKpyKarolux o cede, 0 CBOEH IeATeIbHOCTU; UHULIUATUB-
HOCTh B OOIIIEHUH — CKJIOHHOCTD K JIEATEIHHOM MO3UIINH B OOIIEHUH, CTIOCOOHOCTh YCTaHABIIH-
BaTh KOHTAKThI, TOTOBHOCTh OpaThCs 3a JI€JI0 B CUTYaIlUH, TPEOYIOIIeH aKTUBHOTO BMEIIATelb-
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CTBa; BHUMATEJIBHO CIIyIIaTh COOECeTHUKA, PacloiaraTh K OTKPOBEHHOCTH; MPOSIBIISITE B 00IIIe-
HUU C KOJJIETaMHU TaKT B JIFOOOU CUTyaIluu; CHUMATh IICHUXOJIOTHYECKUE Oaphephl HA ITyTH B3aW-
MOITIOHMMaHUsI, 00eCIIeYrBasi TEM CaMbIM BO3MOXKHOCTh COTPYJHHUYECTBA; MPOSIBJISATH caMoo01a-
JaHWEe, BBIJICPXKKY; B CIydac BOSHUKHOBEHUS HANPSIKEHHOCTH B OTHOLICHUSX, MPOSBISATH IMO-
[MUOHAIBHYIO YCTOMYUBOCTh, TOJEPAHTHOCTH, MOCTOSHHO KOHTPOJHPOBAThH ceOsi B OOIICHHU;
U3y4aTh COOECEHUKA, WCIONb3ys HeBepOalbHbIC KaHAIBI WHGOPMAIUHU; PETYIUPOBATH MEXK-
JMYHOCTHBIC OTHOIICHHUS; KOPPEKTHUPOBATH CTHIIb JCATEIBHOCTU U OOIIEHHSI C YUETOM CHTYaIluU
¥ OMOIMOHAIBHO-TICUXUYECKOTO COCTOSHUSI COOCCeIHNKA; TPH HEOOXOAUMOCTH MPOSBIATH BO-
JICBBIE KA4eCTBA, YMETh TOBOPHUThH «HET», OTCTAMBAasi HHTEPECHI JIEJIa, IIPOU3BOJICTBA U KOJUICKTH-
Ba.

/Jlenoevle u tuuHOCMHbBIE KAYECMEA PYKOGOOUMEIIA.

Henosvie kauecmea: CIOCOOHOCTh K OPraHM3aTOPCKOM IESATENbHOCTH; JIMYHAS OPTraHU30-
BaHHOCTh, CIIOCOOHOCTh OPraHU30BaTh ce0s, CBOE BpeMs, TPYI; PabOTOCIIOCOOHOCTh M TPYIO-
T00Me; YyBCTBO OTBETCTBEHHOCTH; PACMOPSIUTEIIEHOCTh; aKTHBHOCTh; HACTOHYHUBOCTH B JIOC-
TH)KCHUU 11eTTM; MHUIIUATUBHOCTDh TBOPYECKAs W MCIIOJHHUTENNBCKAS, YMCHUE JOBOJIUTH JICIO 0
KOHIIa U TPeOOBaTh 3TOT0 OT APYTHX; AUCIHUILIMHUPOBAHHOCTH B TPYAOBON M OOIIECTBEHHON
NeSITeIIbHOCTH; CIIOCOOHOCTD BHJIETh TOJIOXKHUTEIIBHBIE CTOPOHBI M HEJOCTATKH B JCSATEIBHOCTH
COTPYIHUKOB; TPEOOBATEIHHOCTh K ceOe, CAMOKPUTHKA; TPEOOBATEIILHOCTh K IPYTHM; TTPAKTH Y-
HOCTh — CIIOCOOHOCTH OBICTPO U TMOKO MPUMEHSTHh CBOW 3HAHUS U OIBIT B PEIICHUH YIPABJICH-
YECKUX 33J1a4; CIIOCOOHOCTh HAXOJUTh KKIOMY PAOOTHHKY HAWIIyUIle MPUMEHEHHE; CIIOCO0-
HOCTh YCTaHABJIMBATh CIPABEIIUBYIO MEPY BO3JICHCTBHSL.

Opeanuzayus mpyoa pykogooumes: KIacCUPUIIUPOBATh BUIbI YIPABICHUYECKON EATEINb-
HOCTH 0 CYIIECTBEHHBIM MPH3HAKAM C OTPEICICHUEM 3aTpaT BPEeMEHH Ha KaXK/IbIi BU, YETKO
IUTAHUPOBATh CBOW TPY/I, PETIIAMEHTUPOBATH €0 BO BPEMEHHU; ONPEICIISATh IPHOPUTETHI B TIEP-
CIICKTHBE U Ha KaXK]IbII JICHB; BBIMIOJHATH HanOOJIee BaXKHbBIC, KIIFOUEBBIC JIeia BO BpeMs paboue-
r'O JIHS; HAYMHATH pab0oYHii IeHb BOBPEMS M C pelICHHsI HanOoJiee BaXKHBIX 3aJ1a4, HE OTBIICKATh-
Csl Ha MEJIKME TEKYIIUE BOIIPOCHI; JICJICTUPOBATh OTICIIbHBIC BUIbI Pa0OT MOJYUHEHHBIM, CO00-
Pa3HO CIIOCOOHOCTSIM M BO3MOXKHOCTSIM COTPYIHUKOB; PETIAMEHTUPOBATH TPYIl IMOIYMHEHHBIX
IIPY BBINTOJHEHUH PA3JIMUHBIX BHIOB JESATEIBHOCTH; BECTH YUYET 3aTPaT JIMYHOCTHOTO BPEMCHHU;
COBEPIIICHCTBOBATH (DOPMBI I METOJIBI OPTaHU3AINN TPY/IA.

Jluunocmuvie kavecmea pykosooumeris: 0ObEKTUBHOCTh B OLIEHKE JESATENILHOCTH MEeAarora;
TOOPOXKETATETPHOCTh B OTHOIIECHUSX C JIFOJIEMHU; CIIOCOOHOCTh 3aMeuaTh U OTMEUYATh IOJOKH-
TelIbHOE B paboTe KOJIEr; CIOCOOHOCTh BUAETh HEIOCTATKH B JAEITEILHOCTH paOOTHUKOB, KpH-
TUKOBAaTh 0€3 MPEB3ITOCTH; CIIOCOOHOCTD MPOSBIIATEH TETUIOTY B3aUMOOTHOIIICHUH C KOJIJICTaMHU;
CIIOCOOHOCTH BHJIETh WHAMBHUAYAIbHBIE OCOOCHHOCTH PAaOOTHHKOB U HAaXOAUTh UM HaWIydllee
MPUMEHEHHE; CITIOCOOHOCTh TTOHUMATh WHIMBHIYATLHO-TICHXOJIOTHYECKUE OCOOCHHOCTH KOJUIET
U BBICTpauMBaTh JMHHUIO MOBEICHHUS C UX YUETOM; TCHXOJIOTO-TIEAarOTHYECKHIl TaKT; KPUTHY-
HOCTH MBIIIJICHUS; YMEHHE HAOIOATh, U3y4aTh JIIOJEH MO WX MOCTYIKaM, CIIOBaM, a TaKXkKe C
MOMOIIbI0 HeBepOaNbHON HWH(pOPMAIUK; CIOCOOHOCTh 3apshKaTh CBOMX KOJUIET TBOPUYECKOMH
SHEPrUeH; YMEHHE TPUCTYITUBATHCS K KPUTHUKE CO CTOPOHBI TIEJaroroB, CTPEMHUTHCS U YMETh
MpeooeBaTh CBOU HEAOCTATKHU.
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34-47.
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Tema 5.
PykoB0oACTBO nmegarorun4ecKuM MpoueccoM, cojepkaHue JAesiTeJJbHOCTH
cTapuiero BOCIHUTATEJIS.

Bonpocsr:

1. [IpodeccnonanbHbIe KA4YeCTBA CTAPIETr0 BOCIIUTATEIS.

2. CounanbHable (yHKUHMH CTAPIIEr0 BOCIUTATES.

3. leITEJIbHOCTDH CTAPIIEro BOCIUTATEJIS 110 YIIPABJIEHUIO MeJarornyeckuM Mmpoieccom.
4. Oco0eHHOCTH O0LIEHHS CTAPILIEro0 BOCIIUTATEJIS.

5. MeToauyeckoe odecrneyeHue meJarorn4eckoro mpouecca CTapimuM BOCIUTATEIeM.

KaxoMy pyKOBOIUTENIO CErOJHS HAOO 061a0e6amb YUBUTUZOBAHHBIM, OEeMOKPAMUYECKUM
cmunem ynpagnenus. J{ist 3Toro cienyer KyJlbTUBUPOBATh B CBOEH paboTe uepmbl 2mozo cmiu-
JIA.TIPOTPECCUBHYIO COLIMAJIBHYIO HAIpPaBIE€HHOCTb, I'PaXKIaHCTBEHHOCTb, YEJIOBEYHOCTb, JIEJI0-
BUTOCTb, 3aKOHHOCTb, JEMOKPAaTUYHOCTh (IIPAaBWIBHOE COYETAaHHE LEHTPAIU3ALUU—
JELECHTPAIN3al1H, €AMHOHAYAINS U KOJUIETMAJIbHOCTH, JEJIETUPOBAHUE YIIPABICHUYECKUX I0JI-
HOMOYMH «BHH3» U Jp.). OUH YeIOBEK MOXKET BBHIMOIHATH PabOTy TOJBKO OJHOTO YEJIOBEKa,
HEKOTOpble — JIBYX, TPEX, HO HUKTO HE MOXeT paboTarh 3a Bcex. HEeBO3MOXKHO yCIEIHO pyKo-
BOJIUTH, HE TOJIB3YSCH MOMJCPKKON MepcoHana, BO3BOAA Oapbepsl Mexay coboit nu um. Hampo-
THUB, HY’)KHO COJIM)KEHUE, B3aMMOIIOHMMAaHNe, B3aUMHas MOJIePKKa, B3aUMHOE JIOBEpHE.

[{uBUIM30BaHHO, AEMOKPATUYHO pa0OTAIOLIUI PyKOBOIUTEINb CTAPAETCS MOYAIllE BBITIIAIETh
HE KaK CypOBBIl BO BCEM HayallbHUK, a KaK CTaplIMil Kosigera, oOOpeMEeHEHHbIH J1eI0BOi OTBET-
CTBEHHOCTBIO TOBAapHILl — JI00pOKenaTeabHbll, yMyJApeHHbIN onblToM. Hao vaie HaxoauThes
Cpeau COTPYJHHUKOB, ObIBATh HAa Pa0OYMX MecTax (HO HE MOXOJUTh IIPU ITOM Ha TalpyH, MPoHO-
CSIIIMIACS HaJl TOJIOBAMH JIIOJIEH ), BECTH ce0sl JOCTOWHO U HENPUHYXIEHHO, TOBOPUTH HE TOJIBKO
0 pa0oTe, HO U O XUTEUCKUX Jieax, ObITh OTKPBITBIM ISl JTFOOBIX BONPOCOB M HE YXOAUTH OT
YECTHBIX OTBETOB HA HUX H IIP.

JIN4HOCTH PYKOBOAMTENSA M €0 CTHJIb PACKPBIBAIOTCS 4epe3 Memoovl padomsl. B apcenane
OIBITHBIX Y IUBHUIIN30BAHHBIX PYKOBOJIUTEIEH JOCTOMHOE MECTO 3aHUMAIOT IICUXOJIOTMYECKUE U
NEJAarorn4ecKue METObl: YCTaHOBJICHUS KOHTAKTa, COTPYIHUYECTBA, COACHUCTBHUSA, MONACPKKH,
MIOMOIIH, OOBSICHEHUs, YOeXAeHUs], BHYLIEHUs, Tl0Ka3a, Oecelpl, MpuMepa, CTUMYJIUPOBAHUS,
TpeOoBaHus, 10OBEpHs, MOOIIPEHHs U Ap. BaskeH He cam (akT mpuMeHeHUs, a IICUXO0JIOIHYECKH U
NeAarornyecku rpaMoTHOE NMpuMeHeHue. TpeOoBaTeNbHOCTh XOpOolla, €M el MPUCYIIH J1eJI0-
Bas 11€JecO00pa3HOCTb, MOHATHOCTb, CIPaBEUIMBOCTb, 3aKOHHOCTb, MOCTOSHCTBO, HEOTCTYII-
HOCTb, YEJIOBEYHOCTb, TAKTUYHOCTb, WHJWBUAYAJIU3UPOBAHHOCTh. KpHUTHKa HYyXHa, €ClIM OHa
no0poskenarenbHa, OPUEHTUPOBAHA HA MOMOILb COTPYJHHUKY, Ha TO, YTOOBI MOCTABUTh €r0 Ha
HOTH, a He Ha KoJIeHH. [[o JaHHBIM MCCleI0BaHMI, MOXBajga IPUBOAUT K ITOJIOKUTEIBHBIM pe-
3ynbTaraM B 88% ciy4yaeB, B TO BpeMs KaKk KpUTHKA — TOJIbKO B 11%.

BonesbIx BO31€MCTBUI Ha COTPYJHUKOB U3 YIIPABJICHUS HE UCKJIIOUYUTH, HO OHM JAIOT IOJI-
HOLICHHBIN pe3yJbTaT, €CJIM MPUMEHSIOTCA IICUXOJIOTMYECKU U NEJaroru4ecky pacyeinso. Ecte
yeTbIlpe (POPMBI UX BBIPAKEHUS: NMPUKaA3 (KaTEroOpuuHOE U HE MOoJyIexaliee o0Cy)AeHUI0 TpeOo-
BaHHE), YKa3aHUE WIN paclopsukeHue (MMIIEpaTUBHOCTh TPEOOBAaHUS CMATYEHA), COBET WIIU pe-
KOMeHAalUs (KaTerOpuyHOCTh HE BhIpa)KEHA BHEIIHE, HO, KaK TOBOPST, COBET HayallbHUKA —
NpUKa3 Ui TOJYMHEHHOT0) U MPOCh0a, KOTOpasi B YCTaxX aBTOPUTETHOTO M 00JIAJAIoNIEero mpa-
BaMU JIMIIa 3By4UT oOs3biBatonle («Bacunuit CepreeBud, si 3Ha10, yTO Bbl 3aHATHI BaXKHBIM Jie-
JI0M, HO Ipoiry Bac HaiTH BpeMs U K KOHIlY JHs caenath... Toiabko Bel, ¢ Bammm onsitom u
JIEJIOBOM XBAaTKOW CMOXKETE CIeNaTh 3TO OBICTPO M KayeCTBEHHO»). I paMOTHBIN pyKOBOJUTEIND
He pa3OpacbiBaeTcs npukazamu. OH BeJeT JIMHUIO HA UCIOJIb30BaHKWE Haubosee MATKUX MCUXO-
JIOTUYECKUX BO3JIEHCTBUI, HO YYUTHIBAET WHIUBUIYyaIbHbIE OCOOCHHOCTH COTPYIHUKOB: C
OTIBITHBIMH, TOOPOCOBECTHBIMH, XOPOIIO 3apPEKOMEHIOBABIIMMHU ce0si oOIIaeTcs MperuMyInecT-
BEHHO Ha YPOBHE MPOCHO, a €Clii KTO-TO HE MOHUMAET IPYroro s3blka, KpoMe ImpHKa3za, — Ha
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ypoBHE MpHKa3oB. Bce Hamo MCnonb30BaTh K MeCTy, KO BpeMeHH, 0e3 YpaBHUIOBKH, UHIUBU-
JTyaJIu3upOBAHHO.

CoBpeMEHHOCTh, OOIIECTBEHHbIE U JINYHBIE WHTEPECHl PYKOBOJIUTENS U COTPYJHUKOB 00Y-
CJIOBJIMBAIOT HEOOXOAMMOCTH, YTOOBI YIpaBlI€HHE CTPOWJIOCH HAa MPUHUUNE O08YeOUHOU Ue-
au. OHO JTOJKHO TPHUHOCHUTH JEJI0OBOM, MPO(ecCHOHANBHBINA Pe3ylbTaT U 0YX08HYIO, uelloseye-
CKYI0 «npudblLiby, 00IaIAIONIYI0 U CAMOIICHHOCTBIO U CIIOCOOHYIO MPUOABUTh K MIEPBOMY HeMa-
JIO IECATKOB MPOLIEHTOB, a €CJIM OHAa OTCYTCTBYET, TO Ha CTOJBKO ke yOaButh. «Hayka He oOu-
KaTb», HEe IPUHOCUTH OTOPUYCHUS MMOAYMHEHHBIM O€3 /IeJI0BOM M BOCTIUTATEIbHONH HEOOXOAUMO-
CTH — caMasl JOCTYIHasl, HO, ObIBAET, UTO U caMasi CIOXKHasl JIJIsl YaCTH PYKOBOJIUTEINECH.

Takum 00pa3zom, ympaBjieHHE OpPraHU3alUEH BCEMU CBOMMHU COCTABJISIOIIMMHU OKa3bIBAET
HIMPOKOE M CUJIBHOE IICUXOJOTMYECKOE U MEAArOrMUeCKoe BIMSHUE HA niepcoHan. OHO ecTh, He-
3aBUCHMO OT TOT'0, [IOHUMAET JIU 3TO PYKOBOJAUTENb, pAOOTHUK YIIPABIEHUECKOIO arapara, Xo-
YeT JIM CYUTAThCA ¢ HUM Wiu HeT. OgHaKo, HaXOAsCh BHE CO3HATEIBHOIO KOHTPOJISI, OLEHKH U
KOMIIETEHTHOI'O COBEPLIEHCTBOBAHUSA, OHO, MSTKO IOBOpS, 3a4acTylO0 OBbIBAE€T JAJIEKO HE JIyd-
M. OmuboyHO IpeacTaBiIeHne, YTo paboTaTh ¢ JIIOJbMHU, 00y4aTh U BOCIHUTHIBATH UX MOKHO
TOJIbKO Ha CHELUAIbHBIX MEPOINPUATUAX. OTO IPOUCXOJUT HENOCPEICTBEHHO B Ipoliecce
YIPaBJICHUS, HO JA€T MMOJHOLICHHBIA PE3YJIbTAT, KOI/Ia OCYIIECTBISAECTCSA MICUXOJIOITMYECKU U Tie-
JTarorMyecKy rpaMoTHO.

PykoBoactBo nenarornyeckum mnporeccom B J1OO. Conepxanue I€ATEIbHOCTUA CTapIIEro
Bocriutarens. Meroauueckass pabora B JIOO, ee mmaHupoBaHue. AKTHBHBIE (HOPMBI
MeToandeckoi padoTel. Metonuueckuii kabuHeT B JIOO. [lemarornueckuii coBeT: MOATOTOBKA,
ouenka nenacosera. Jlokymentauust JOO. ba3ucHblii yueOHBIH IutTaH U oOpa3oBaTeibHas
nporpamma JIOO. MunoBanuu B JIOO. Opranuzanus skcrnepumeHtansHo padotsl B J10O.
[TonroroBka mporpaMMsbl 3KCIIEPUMEHTA.

KauecTBa crapumero BocnurareJis.

IMpodeccnoHaIbHO-0PraHU3aTOPCKUE YMECHUSA:

o Ilpu miaHupoBaHMU: MPOTHO3UPOBATH PA3BUTHE MPOIIECCOB BOCIUTAHUS, OOy4eHUS U
Pa3BUTHS IOIKOJIBHUKOB, MI€1arOrMUYeCKOro KOJUIEKTHBA, pa3padaThiBaTh KOMIUIEKCHO-LIEIEBYIO
[IporpamMmy pa3BUTHS JOIIKOJBHOTO YUPEXKIACHHS, IJIAHUPOBATh JIE€ATEIbHOCTh KOJJIEKTHBA HA
JUINTETBHBIA CPOK, METOIMUYECKYIO pabOTy Ha roJi, Mecsll, COOCTBEHHYIO AESITEIbHOCTh Ha JTH-
TEJbHBIN CPOK U B TEUECHUE JIHS,

¢ CHOCOOCTBOBATh B3aMMOJICHCTBUIO BOCIMTATENEH B XOJI€ BBIOJIHEHUS TOJI0BOTO U Me-
CSYHBIX IJIAHOB, OT/EJIbHBIX 3a/1aHUN;

e CO3/1aBaTh YCJIOBUS JUIsl TIOBBIIIEHHS KBaIM(HUKAIMK TI€1aroroB, BOCHUTATENIbHO-
00pa3oBaTeNbHON PabOTHI C 1€THMH;

o TIOBBIIIATH COOCTBEHHBIM ypOBEHb KBANIM(PHUKAIMU, OTTAYUBATh CBOU JEUCTBUS M IO-
CTYIIKH B KOHKPETHBIX CUTYalUsX.

IIpu opranuszanumn:

e OCYILECTBIATH JEATEIBHOCTH IIENAaroroB B COOTBETCTBUU C TOJOBBIMH M MECSIYHBIMU
IUIaHaMU, OOMEH ONBITOM M MHQOpMaIei, 3ppeKTUBHOE BO3/IEHCTBUE KOJUIEKTHBA HA OTIEIb-
HBIX BOCIHTATENEH, METOJIMUYECKYIO TIOMOIIb B COCTABJICHUM IUIAHOB M MOJTOTOBKE B padoTe ¢
JI€TbMH, MOBBIIIEHNE KBaTU(UKAIMKU BOCIIUTATENEH, COOCTBEHHYIO JEATEIbHOCTh B COOTBETCT-
BUH C IIJIAHOM;

e pacrpenensTh padoTy MEXIy NeaaroraMu B COOTBETCTBUU CO CJIOKHUBIINECS CUTYalUel;

e HMHCTPYKTHPOBATb B XOI€ BHIIOJIHEHHS pabOTHI;

e 00yuaTh Hanbosnee 3¢ (HEeKTUBHBIM METOJAM U

e TpuUeMaM paboThI C IEThbMH;

e TIOJICP’KUBATH Ha BHICOKOM YPOBHE TPYAOBYIO aKTUBHOCTh B KOJIJIEKTHBE;

e CBOEBPEMEHHO U NMPaBHIBLHO O(POPMIIATH HEOOXOAUMYIO JOKYMEHTAIMI0, METOJUUECKUE
MaTepuaibl, BBICTABKH IS I€1arOroB U POIAUTENEH;

e TIOJIEP)KUBAThH YETKHI MOPSAIOK B paboTe MeAaroros, TOBOIUTH HaUaThIe Jiejia 10 KOHIA;

IIpu xoHTpOIE:
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e paspabaThiBaTh CXEMY HaOIIOJICHUS 3a BOCIHMTATEIHLHO-00pa30BaTEbHON pPabOTOM C
JIEThMH, TUATHOCTHYECKHE MaTepHUalbl, BOMPOCH! IS OCYIIECTBICHUS TEMATHYECKOro U (QpoH-
TaJIbHOTO KOHTPOJIS B PAa3HBIX BO3PACTHBIX IpyMIax;

e HAOIIOJATh 3a JACATEIBLHOCTHIO BOCIUTATEINS B MPOIECCe pabOThI C IEThbMH, 3a ACSITEIb-
HOCTBIO U B3aUMOOTHOLIEHUSIMU JIETEH;

e (pUKCHPOBATH PE3YNIbTATHl HAOIIOICHHIA;

e AHAJIM3HUPOBATh Pe3yJbTaThl BOCIUTATENbHO-00Pa30BaTeIbHON pabOThI, AETCKOrO TBOP-
YeCTBa, MIaHbI U JIOKYMEHTAIIUN BOCIIUTATEIICH;

e JIeNaTh BBIBOJIBI U 3aKJIIOYEHUS O COCTOSTHUM BOCIIUTATEILHO-00pa30BaTeNIbHOM paboThI C
JIETbMU;

e OCYIIECTBISITH TUArHOCTUKU MPOPECCHOHATBHON KOMIIETEHTHOCTHU ME1aroroB, pa3BUTHS
JIeTEH;

e pa3pabaTbiBaTh MEPOMPUITHS 10 YCTPAHEHUIO BBIABIEHHBIX HEJOCTATKOB B paboTe nejaa-
TOrOB;

e 00CYyXIaTh pe3yiabTaThl KOHTPOJIS C BOCHUTATEISIMH, UCIIOJIB30BaTh 3TH PE3YyJbTAaThl MIPH
MOJIFOTOBKE PEIICHUH MEeICOBETA, TUTAHUPOBAHUH PAOOTHI KOJIICKTHBA,

IIpu xoopauHaUU:

e W3y4yaTh TMEJAarorMueckoe MacTEePCTBO BOCIUTATENECH, COIMAIBHO- ICHUXOJIOTMYECKUE
0COOCHHOCTH YJICHOB KOJJIEKTHUBA, TPOLIECC BBIOJIHEHUS PELICHUII;

e KOPPEKTHUPOBATh JACITEIBHOCTh BOCIUTATEICH HA OCHOBE aHANIM3a UX pabOThI, CBOIO OP-
TaHU3aTOPCKYIO JeATEIbHOCTb;

e AHAIM3HMPOBATH IIEICHANPABICHHOCTh U 3PPEKTUBHOCTH BO3ICHCTBHUS Ha BOCITUTATEIICH;

e PEryaupoBaTh XOJ BOCHUTATEIbHO-00Pa30BaTEIBHOIO MpOIEcca B JOUIKOJIBHOM YUpexK-
JIEHUH, JCHUCTBUS WICHOB KOJIJICKTHUBA;

e OPHEHTHPOBATHCS B CIIOKUBLICHCS CUTYALINH;

e TMPEABUACTH TPYAHOCTH, KOTOPHIE MOTYT BOSHUKHYTH MPU BBHITTOJTHEHUU PAOOTHI;

IIpu o61eHUn:

e BJAJIETh COOOI B KPUTHICCKUX CUTYAIUSX;

e TPEIBUICTH KOH(PIUKTHI U MIPEIOTBPALATH UX;

e W3y4yaTh B3aUMOOTHOIIIEHUSI BOCITUTATEJICH TIPU BBHITOJTHEHUH PaOOTHI;

e [PaBUJIbHO BOCIPUHUMATh KPUTUKY U YUUTHIBATh €€ CBOEH JESITEIIbHOCTH;

e TIOHMMATh U OIIEHUBATh BO3MOXKHOCTH BOCITUTATENICH U IPYTUX COTPYTHUKOB;

e OPHEHTHPOBATHCS BO B3aMMOOTHOIICHUSX JTHOJEH;

e CTPOWUTH CBOM B3aUMOOTHOIIIEHHUS C KOJUIEKTUBOM Ha OCHOBE JIOBEPHS U COTPYIHUYECTBA;

e YCTaHABJIMBATh NMPABHIbHBIE OTHOLIECHUS C 3aBEAYIONIMMH M paOOTHUKAMH YIIPaBIICHUS
o0pa3zoBaHuEM;

e BBIOMpaTh M HCMOJIB30BATh Hambosee NEHCTBEHHBIE MEPhl OPraHU3aAIMOHHOTO U BOCIHU-
TaTeJILHOTO BO3JIEUCTBUS MO OTHOIICHUIO K OT/IEITLHBIM BOCITUTATEISIM;

e YYUTHIBATH OCOOCHHOCTH TMCHXOJIOTUYECKOTO KIMMAaTa B KOJJIEKTHUBE.

CounanbHbie GyHKIUU CTAPIIET0 BOCIUTATEJIA:

1. 3HaKOMHUT NEeJaroru4eckuil KOJUIEKTHB C 3aKOHOAAaTenbcTBOM Poccuiickoit denepannu,
ykazamu IIpe3nnenta PO, nocraHOBIIEHHEM NIPAaBUTENBCTBA U JIP.

dopMa peajM3aluu:

Brictynaet ¢ moknagamu, opopMIIsieT BICTaBKH, PACKPBHIBAIONINE OCHOBHBIE TTOJIOKEHUS 3a-
KOHOJATeJIbCTBA M €r0 OPraHU3aIINIO;

ObecnieunBaeT METOIMUECKUI KaOMHET HEOOXOIMMBIMU TJOKYMEHTAMU;

Opranusyet KoH(pepeHIIH, KOHCYTbTAIIHH.

2. OcymiecTBasieT mporaraiay JOCTIKEHHH B OOIMIECTBEHHOM BOCIUTAHWH, TCHACHIIMH €T0
pa3BUTHSL.

dopma peanu3anMu:

Koncynbramnuu, 6ecenbl, BRBICTABKU JTUTEPATYPHI JJIs TIEAAroroB.
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BricTynaer ¢ npoknagamu mepen pabOTHHUKAMHU JOIIKOJIBHOTO YUYPEXKACHHS, POAUTEISIMHU,
HaceJIeHUeM, paiioHa, TOpo/ia, Ha IPEANPUATHIX;

Opranu3syeTt BBICTABKH JAJISl POJUTENICH U COTPYJHUKOB; BCTPEUH C 3aCITy>KEHHBIMH paOOTHU-
KaMH JIOIIKOJIBHOTO BOCIIUTaHUs, HOBATOPAMH, YUE€HBIMHU.

3. YyactByeT B 00LIECTBEHHOU paboOTe B JAOUIKOJIBHOM YUPEKIACHUH, MyHUIIUIAIBHOM OK-
pyre, ropojie u Jp.

dopMma peasM3aluu:

YyacTByeT B peiiax mo MmoABEICHUI0O UTOTOB CMOTPOB Pa0OTHI MEaroroB; 00CYX ICHHUE pe-
3yJIbTaTOB pabOTHI;

BrimosnHseT BRIOOPHYIO 00IIECTBEHHYIO padoTy;

Bxonut B cocraB CoBera 1nearoroB, neiarorndeckiii akTuB JOUIKOJIbHBIX paOOTHUKOB T'O-
poxa, paiiloHa U T.JI.

JesITeJIbHOCTH CTAPIIEro BOCIUTATEJIS 110 YIPABJEHUIO MeJarornieckuM mpoueccom:

e OOecreynBaeT U KOHTPOJIUPYET BHITOJIHEHUE MPOrpaMMbl BOCIUTAHUSI U OOydeHUs Jie-
Tel U 100UBaeTCs ee peaan3aluy;

e Hampagnsier u koHTposIUpyeT paboTy NeAaroros;

Oxka3bIBaeT METOIMYECKYIO TOMOIIb TIeIaroram

MeToauueckoe odecriedeHne neJaroru4eckoro nNpouecca cTapimmuM BOCIIUTATeIeM:

o+ IloBbimenue kBanupUKAIIIN KaJAPOB;

« PaOora MeToan4ecKkoro kaOMHeTa;

« OmnbITHO-3KCTIEpUMEHTANIbHAS Pa0dOTa;

o Ilpomaranma megarornyeckux 3HaHUN CPEAU POJIUTEIICH;

« IIpeeMcTBeHHOCTH B pabOTE BOCIIUTATENEH U YUUTENEH HauaIbHON HIKOJIBL.
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IlepeyeHb yueOHO-MeTOANYECKOT0 O0ecTeYeHUs /IJIsl CAMOCTOAATEIbHOI padoThI
00y4YaIIUXCS M0 JUCHUILINHE (MOIYJIIO)

1.

[Topsimok  opraHM3allid W OCYIIECTBICHHS  OOpa3oBaTENbHOW  JEATEIBHOCTH IO
o0pa3oBaTelbHBIM IIPOrpaMMaM BBICIIETO 00pa3oBaHUsA - MporpaMmaM OakaiaBpuaTta,
nporpaMMaM  CIEHMAIMTeTa, MporpaMMaM  MarucTpaTypbl  (YTBEpXKIEH TMPUKa30M
MunucrepcTBa oOpa3zoBanuss W Hayku Poccuiickoit @enepamuu ot 5 ampens 2017 roma
N301).

ITucemo MunucrepctBa obpazoBanusi Poccuiickori ®@enepamuu N14-55-996un/15 ot 27
HOs0psa 2002 r. "OO0 aKTUBH3ALUHU CAMOCTOATEIBHON pabOTHI CTYJICHTOB BBICIIUX y4EOHBIX
3aBeneHun"

[Tonmoxxenue ot 24 nexadbps 2015 r. 0.1.1.67-06/265/15 "O nopsingke NpoBEACHHS TEKYIIIETO
KOHTpPOJISI YCIIEBAEMOCTH M IPOMEKYTOUHOM arTecTauu oOydarommxcs ¢eaepanbHOro
rOCYJapCTBEHHOTO aBTOHOMHOI'O 00pa30BATENIbHOTO YUYPEXKIACHHUS BBICIIEr0 00pa3oBaHUs
"Kazanckuii (ITpuBomxkckuii) penepanbubiii yauBepcurer"

[Tonoxkenne N 0.1.1.67-06/241/15 ot 14 nexabps 2015 r. "O dopmupoBanuu Honma
OIICHOYHBIX CPEJCTB JIs MPOBEACHUS TEKYIICH, MPOMEKYTOYHOW M UTOTOBOM aTTeCTalluu
oOyyaromuxcst  QeneparbHOro TOCYJapCTBEHHOTO aBTOHOMHOTO — OOpa3oBaTEIbHOTO
yupexaeHusi Bbicmiero oOpasoBanus "Kazanckuit  (IlpuBomkckwmii)  denepanbHbIid
yausepcurer""

[Tonoxkxenne N 0.1.1.56-06/54/11 ot 26 okts6ps 2011 1. "OO 5>1IEKTPOHHBIX
o0Opa3oBaTeNbHBIX  pecypcax  (eaepalbHOrO  TOCYAApCTBEHHOTO  ABTOHOMHOTO
00pa30BaTeNbHOTO YUYPEKIACHHS BBICHIETO MpodeccuoHanbHOro odpaszoBanus "Kazanckuii
(ITpuBoskckuii) dpenepanbHblil yHuBEepcUTeT""

Permament N 0.1.1.67-06/66/16 ot 30 wmapra 2016 r. "Pa3paboTku, perucrpainuu,
MOJATOTOBKM K HCIIOJNB30BAHMIO B YYEOHOM TIpOLIECCE M YAAICHHS OSJIEKTPOHHBIX
00pa3oBaTeNbHBIX PECYpCOB B CHUCTEME DJIJIGKTPOHHOTO o00ydeHus ¢eaepanibHOro
rOCyJapCTBEHHOTO aBTOHOMHOT'O 00pa30BaTENBHOTO YUYPEXKIEHHsS BBICIIETO 00pa30BaHUS
"Kazanckuii (IIpuBomkckuii) denepanbubiii yHuBepcurer"

Pernament N 0.1.1.67-06/11/16 ot 25 suBaps 2016 r. "O 6amibHO-pEeUTHHIOBON cHUCTEME
OLIEHKM 3HaHuUM oOyyaromuxcss B (eAepabHOM TOCYJapCTBEHHOM aBTOHOMHOM
o0pa3oBaTeIbHOM yupexJeHuu Bbicuiero ooOpazoBanus "Kazanckuil (IIpuBosmkckwii)
denepanbHbIi yHHUBEpcUTET""

Pernmament N 0.1.1.67-06/91/13 ot 21 utons 2013 r. "O nopsiake pa3pabOTKu U BBITyCKa
y4eOHbIX M3AaHUN B (elepalibHOM TOCYJAapCTBEHHOM aBTOHOMHOM 00pa3oBaTelbHOM
yUpeXJIeHUU BbIclIero mnpodeccuoHanbHoro obpaszoBanus "Kazanckuii (ITpuBomkckwuil)
denepanbHbIi yHHUBEpcUTET""

VYupasieHnue MEPCOHATIOM - http://www.grandars.ru/college/biznes/upravlenie-
personalom.html Ynpanenue nepconanom - http://www.aup.ru/books/m152/ Ynpasnenue
nepconanom - https://www.kp.ru/guide/upravienie-personalom-organizatsii.ntml
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IlepeyeHb OCHOBHOM W [ONMOJHUTEJbHOH Y4YeOHOW JIUTEepaTypbl, He0OXOAUMOH Jis
OCBOEHHUS TUCUMILUINHBI (MOYJIs1)

OcHoBHas IuTeparypa:

1. MeTtoauueckue peKOMEHIalliy 110 OpraHU3alui BHYTPEHHEW CUCTEMbI OLICHKH KauecTBa
JIOIIKOJIBHOTO 00pa30BaHus B JOIIKOJBbHOM 00pa30BaTEIbHON OpraHu3aliy [ DIeKTPOHHbBIN
pecypc] / aBt.-coct. E.B. ApacmanoBa u np. - Kupos: PO Kuposckoii oonactu, 2015. - 40 c. -
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=526620

2. Koxkyxap, B. M. OcHOBBI Hay4HBIX HCCIEAOBaHUH [ DIEKTPOHHBIN pecypc] : YueOHoe
nocobue / B. M. Koxyxap. - M.: Jlamukos u K, 2013. - 216 c.
http://znanium.com/bookread.php?book=415587

3. Knumantosa, I'. 1. MeTog010Trus 1 METOJIBI COLIMOJIOTMYECKOT0 UCCIIEI0BaHUs
[DnexTponHbIi pecypc] : YueObnuk mis 6akanaspos / I'. . KnumanTosa, E. M. Uepnsik, A. A.
[eropmos. - M.: U3natenbcko-Topropas koproparus 'Jlamkos u K-', 2014. - ISBN 978-5-394-
02248-7. http://znanium.com/bookread.php?book=450818

JlonoiHUTEIbHAS JIUTEPATYypa:

1. MeTossI conroiorudeckoro uccienopanus: Yuebuuk / B.. loopensko, A. M. KpaBueHKo;
MI'Y um. M.B. Jlomonocoa (MI'Y). - M.: UHOPA-M, 2009. - 768 c.: 60x90 1/16. - (Bsiciiee
obpa3zoBanmue). (meperuter) ISBN 978-5-16-003457-7, 2500 k3.
http://znanium.com/bookread.php?book=171299

2. Ky3nenos, 1. H. OcHOBBI Hay4HBIX HCCIIEIOBAHUM [ DIEKTPOHHBIN pecypc] : YuebHoe
nocobue st 6akanaepos / U. H. Ky3nenos. - M. : 3narenbcko-Toprosast Kopnopanus 'J{amkos
u Ko', 2013. - 284 c. - ISBN 978-5-394-01947-0.
http://znanium.com/bookread.php?book=415064

8. [lepeuenn pecypcoB HHGOPMAIIMOHHO-TEIEKOMMYHUKaIIMOHHOM ceTn "UnTepuer",
HEOOXOUMBIX JJIs OCBOCHUS AUCHIUTUIUHBI (MOIYJIS)

HAYYHbIN XXYPHAJI ?Monozoii yaensiii? - http://moluch.ru/conf/ped/archive/105/5985/
Oo6pasoBarenbHbiii moptain DxcrepHat.PO - http://ext.spb.ru/2011-03-29-09-03-14/77-
management-educational-institution/9235-o0sobennosti-upravleniya-personalom-v-dou-puti-
povysheniya-effektivnosti-upravleniya-personalom-v-sovremennykh-usloviyakh-osnovnye-
zadachi-sistemy-upravleniya-personalom-v-detskom-doshkolnom-uchrezhdenii-obespechenie-
chetko-nalazhennoj-uchebno-vospitatelno.html

decTuBanp nemaroruueckux uaei - http://festival.1september.ru/articles/622798/
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